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1. Policy and operational
highlights of the year

1.1. Policy and operational highlights

Since the Fund is in its closing period, most
of the operational activities in 2024 were
focused on advancing with the closing of
projects and maximising sustainability
of the actions, in a context of uncertain
progress in the new peace negotiations
promoted by the Petro administration,
and complicated by a worsening security
situation in most of the territories of
intervention. The closing of projects
was carried out from the perspective
of capitalising on achievements and
experiences to articulate processes with
the new European Union programming, as
well as transferring results to government
entities and other institutions.

Under the administration of the
government of  President  Gustavo
Petro, during 2024, work was conducted
on important fronts to foster the
implementation of the peace agreement.
In October 2024, the government
presented a “shock plan” to accelerate
the implementation of the Final Peace
Agreement, focusing on comprehensive
rural reform, security in conflict zones and
territorial transformation. As part of this
exercise, the Framework Implementation
Plan of the agreement was updated.

The two Budget Support programmes,
one on Land Reforms and one on
Reincorporation of peace signatories,
have completed their evaluation period.
Concerning comprehensive rural reform,
the public policy promoted processes of
land titling and the effective allocation
of resources for the development of
productive projects. In this period, 11

4 2024 8th ANNUAL REPORT TO THE
MANAGEMENT BOARD

peasant reserve zones were approved in
eight departments. The reports are going
to be evaluated and the corresponding
disbursement processed in 2025.

Support for national reincorporation
policies through the Budget Support,
and the Technical Assistance, to the
implementation of the National Policy on
Social and Economic Reincorporation,
reinforced key aspects of the
reincorporation process, including socio-
economic integration of peace signatories,
through support to individual and collective
productive projects, access to land and

housing, healthcare, strengthening
leadership skills of signatories, and
promoting their involvement in local

development policies, among other areas.
The Budget support programme also
strengthened intersectoral articulation
among different state entities with shared
responsibility in the implementation of the

policy.

Through the Land Budget Support, which
prioritises the departments of Caquetd
and Meta, important progress was made in
consolidating “Pato-Balsillas” and “Losada-
Guayabero” peasant reserves, two areas
characterized by high levels of conflict and
restrictive environmental legislation for
land use. This included the approval of two
integrated rural development projects to
support the dairy chain development and
bean and coffee production. The budget
support facilitated inter-institutional
coordination and the flow of public
investments for the implementation of
productive projects in these areas. The



Reincorporation Budget Support kept
providing support to the implementation
of the national reincorporation policy, as
the new comprehensive reincorporation
program and the sustainability strategy for
productive projects were approved.

In 2024, linking the results of the EUTF
interventions with public policy was
essential. In this regard, progress was
made in supporting the formulation of
an investment project to access royalty
resources to enable the implementation of
actions of the Putumayo gender equality
public policies. In addition, the elaboration
of the Action and Follow-up Plans (PAS) of
the Gender Equality Policies to improve
policy internal management, monitoring
and effective implementation was
accompanied.

Rutas PDET also completed most
operations during the year, with some
marginal activities continuing during the
earlier part of 2025. This project set an
important model of local development
combining sustainable value chains,
conservation, gender and access to
finance through impact investment. This
model has been taken as a reference
to develop the “territorial integrative
projects” of the Territory Renewal Agency
(ART) in Caguetd and Putumayo which are
expected to mobilise substantial national
funding and political support.

Furthermore, the Rutas PDET programme
has consolidated and validated a model
that not only enables bottom-up planning
but also facilitates the implementation of
the planned actions. The support provided
to the Community Action Boards and
local organizations for the execution of
various infrastructure projects and the
dissemination of plant materials not only
built capacities within local organizations
but also optimized the use of resources.
These organizations received constant
support for the preparation of progress
reports, audits, and the financial
management of contracts awarded
through Third-Party Financial Support.




In addition, in order to share instruments
or models to be replicated by other
actors, in 2024 a model for strengthening
productive chains with a gender
approach was developed based on the
experience of the PDT Nariio project, as
well as the systematization of the inter-
institutional coordination process for the
territorialisation of the national guidelines
on gender equality. Two collaboration
agreements were signed with the National
Library of Colombia and the Compaz
Foundation - Open Library of the Peace
Process for the dissemination of EUTF
products.

During 2024, two landmark projects of the
European Trust Fund for Peace - Mascapaz
and Mujeres que Transforman - completed
operational implementation during the
year with significant results. Mascapaz
was very successful in consolidating
experiences in sustainable territorial
planning and development, including
elements of land formalization and tenure,
sustainable production models, ecosystem
conservation and restoration, as well
as direct work with communities and
particularly with young people. Mujeres
que Transforman was very instrumental
in promoting peace as well as women
economic and democratic empowerment
in Putumayo, one of the most conflict
affected departments.

Maintaining a strong Team Europe spirit
remains crucial to project the EU and
its Member States as a unified political
and financial partner in advancing
global peace processes. This includes
the implementation of the 2016 Peace
Agreement in Colombia and any new
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agreements emerging from ongoing
negotiations. The proposed approach
emphasizes continued collaboration under
the Team Europe Initiative, integrating
peacebuilding and security interventions
through a cohesive and strategic
framework.

In 2025, the Global Gateway will be
instrumental in  mobilizing domestic
and international funds, fostering
climate finance, and attracting impact
investments. These efforts aim to
scale up transformative cooperation
projects, particularly in areas such as
renewable energy, digital connectivity,
and sustainable infrastructure. Leveraging
these investments to bridge social
and territorial disparities is critical to
addressing the root causes of conflict and
ensuring long-term stability in Colombia.

Moreover, the EU and its Member States
will align with updated global frameworks,
such as the Paris Agreement and the
Sustainable Development Goals (SDGs),
to ensure that peace and development
efforts are resilient to emerging challenges
like climate change, digital divides, and
geopolitical shifts. By strengthening
partnerships with local stakeholders,
international organizations, and the private
sector, Team Europe will further enhance
its role as a catalyst for sustainable peace
and inclusive development.

For 2025, it is planned to consolidate
scenarios and tools for transferring of
experiences to further impact on public
policies, as well as on the continuity and
sustainability of the European Peace
Facility actions.



1.2. Summary of programmes adopted and
current pipeline

As at 31 December 2024, 21 contracts are ongoing, between existing projects, others which
have not yet been closed due to administrative matters (pending audits, recoveries, etc.),
service contracts and expenditure verifications. Please find below a list of them:

Reference el
Activities Date
1 T06.2 Rutas para la Paz - Norte Valle del Cauca - Infivalle 01/07/2021
2 T06.4 EUTF “Mascapaz” - Instituto Sinchi 07/1/2024
3 T06.5 EUTF “Pazadentro” - Asociacion De Cabildos Nasa Cha Cha 08/12/2020
4 T06.7 Asistencia Técnica para el Fondo Fiduciario para Colombia de la Unién Europea/DT GLOBAL IDEV 15/04/2025
EUROPE S.L
Implementacién de acciones para la estabilizacién econdémica y social del municipio de Puerto
5 TO6.1 . . - = 31112/2021
Guzman- Putumayo como contribucion a la construccién de paz estable y duradera
6 T06.33 Constry‘ctqtes de paz: u_nz? estrategia de reincorporaciéon social y econdmica para la 30/09/2023
reconciliacion y fortalecimiento del desarrollo local
7 T06.35 Reincorporacién Social y Econdémica con Enfoque Territorial, Comunitario y de Economia Solidaria 31/07/2023
8 T06.39 Comprehensive rural development for the promotion of sustainable peace 05/03/2024
9 T06.41 Emp_oderamlento politico y econdmico territorial con enfoque en las mujeres rurales (Tejedoras 30/09/2024
de Vida de Putumayo)
10 T06.60 Rutas PDET- Infraestructura 3112/2024
" T06.61 Rutas PDET- Cadenas 30/04/2025
12 T06.62 Rutas PDET- Innovacién 2212/2024

Contrato de ejecucién de reforma sectorial de la politica nacional sara la reincorporacién social
13 T06.68 y econdémica (PNRSE) de exintegrantes de las Fuerzas Armadas Revolucionarias de Colombia - 06/05/2024
Ejército del Pueblo (FARC-EP)

Contrato de ejecucién de reforma sectorial de la politica de tierras: Tierras y Territorios

Sostenibles para la paz 30/12/2024

14 T06.73

Apoyo complementario al contrato de ejecucién de reforma sectorial “Tierras y Territorios

Sostenibles para la Paz” 30/05/2025

15 TO6.74

Asistencia técnica contrato de ejecucién de reforma sectorial de la politica nacional para
16 T06.77 la reincorporacién social y econémica (PNRSE) de exintegrantes de las Fuerzas Armadas 15/12/2024
Revolucionarias de Colombia - Ejército del Pueblo (FARC-EP)

17 T06.94  Piscicultura del Comun - CISP 08/04/2025
18 T06.98  Audit of the EU Trust Fund Colombia 01/02/2027
19 T06.104  Verificacién de gastos 2 lotes - Colombia 13/03/2024
20 T06.109 verificacion de gastos y sistemas al contrato T06.74 / 300100953A 10/04/2025
21 TO6.110  Contrato verificacién de gastos SINCHI T06.4 / Ref. 2024/117275 16/08/2025

Two contracts were signed in 2024 for expenditure verification:

Number Contract Title Amount EUR

TO6.110 Contrato verificacién de gastos SINCHI T06.4 / Ref. 2024/117275 35.681,50

T06.109  Verificacién de gastos y sistemas al contrato T06.74 / 300100953A 17.670,00
Total 53.351,50

While new operational contracts cannot be signed, the implementation of ongoing
contracts will continue until 2025, with the last “end date of activities” being currently
08/04/2025.




On the other hand, 32 contracts have closed:
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Number
T06.3
T06.8

TO6.9

T06.10
T06.13

T06.14

TO6.16

T06.17

T06.20

T06.21

T06.22

T06.23

T06.24

T06.25

T06.27

T06.28

T06.29

T06.34

T06.36

T06.37

T06.38
T06.46
T06.47

T06.69
TO6.70
T06.87
T06.97
T06.99
T06.100
T06.101
T06.102

T06.105

Title
EUTF “Fronteras para la Paz”
IVMF - Territorios Caquetefios Sostenibles Para la Paz

Organizaciones étnico-territoriales y campesinas se fortalecen como agentes centrales en la
construccién de la paz y la transformacién territorial

Proyecto la paz Unica esperanza para el desarrollo econdmico y social - PUEDES
Pedagogia para la Paz: Colombia 2020

Amazonia Joven: corredores amazoénicos sostenibles para la paz liderados por jévenes en el
departamento del Guaviare

Empoderamiento politico y econémico territorial con enfoque en las mujeres rurales (Tejedoras de
Vida del Putumayo)

Amazonia joven: corredores amazdnicos sostenibles para la paz liderados por jévenes en el
departamento del Caqueta

Proyecto de Desarrollo Territorial en el departamento de Narifio en condiciones de paz
Audit of theUE trust fund Colombia (‘EUTF Colombia’) 2017 - 2020
Radios comunitarias para la paz y la convivencia - fase Il

Procesos de integracién socioecondmica y colectiva como estrategia de dinamizacién comunitaria
y construccién de paz.

Desarrollo rural integral del Guaviare para la paz

Contribute to the social and economic reintegration of former FARC-EP combatants through
humanitarian mine action activities to support the 2016 peace accord

Capacity development for psychosocial support - strengthening colombian care professionals for
providing psychosocial services

Colombia PUEDE: paz y unidad a través del desarrollo productivo y el comercio
implementacién de alternativas sostenibles y eco-amigables en el departamento de Putumayo

Fortalecimiento de organizaciones de economia solidaria, para el desarrollo de iniciativas
econdmicas y productivas en espacios territoriales de capacitacién y reincorporaciéon

Piscicultura del comun

MIA: programa de desarrollo socioeducativo para la mujer desmovilizada del conflicto armado en
Colombia

Verificacién de gastos contrato T0O6.5 - Nasa Cha Cha - audit 2018/104055
Verificacién de gastos para el contrato EUTF Colombia - T0O6.16 caritas
Verificacién de gastos contrato T06.10 - CISP

Verificacién de gastos del contrato T06.3 - Fronteras de selva y mar para la paz - IIAPP
Verificacién de gastos para el contrato EUTF Colombia - T06.2 Infivalle
Verificacién de gastos al contrato T06.5 - Nasa Cha Cha

Escuela taller, saberes y patrimonio para la paz

Verificacién de gastos al contrato T06.29

Evaluacién intermedia del Fondo Europeo para la Paz en Colombia
Verificacién de gastos al contrato T06.2

Verificacién de gastos al contrato T06.9 - ICCO

Verificacién de gastos al contrato T06.11
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Date close

25/05/2022
22/08/2023

14/12/2023

18/12/2023
23/04/2021

14/12/2023

15/12/2021

03/06/2022

18/09/2024

28/04/2022

16/02/2021

22/09/2023

19/12/2024

18/08/2023

19/01/2022

03/11/2023
20/12/2024

06/07/2022

11/05/2022

24/04/2024

25/02/2021
16/02/2021
01/03/2021
28/04/2022
28/04/2022

28/04/2022

22/12/2023
26/12/2023
30/11/2023
271112023

27/08/2024



As regards the budget, out of the Fund’'s
EUR 135 million (total amount between
operational and administrative items),
EUR 128 million has been committed at
operational level only, corresponding
to 95.2 % of that total amount. Of the
amount committed, EUR 117.9 million,
corresponding to 914 %, has been
paid. It is important to clarify that both
commitments and payments include only
operational expenditure, i.e. those related
to the implementation of the projects and
associated contracts, the administrative
aspect has not been taken into account in
this report.

Addendum 1 to the action document
extended the date of finalisation of
activities to June 30, 2025, considering
the projects’ difficulties in achieving
results within the timeframe of their
original contracts. The modification of the
operational implementation end date (LMO-
EQI) is not among the essential elements
of the financing decision as defined in
Article 110 of the FR (see chapter 7.3.4. A9—
Addendum), and therefore the HoD can
make this decision.

1.3. Obstacles encountered

In 2024, significant  obstacles in
implementing programmes in Colombia
were encountered. The ongoing volatility
of the peace process, under the Petro
administration, proved to be a major
challenge, as fragile ceasefire agreements
and sporadic outbreaks of violence
undermined the stability needed for
successful programme implementation.
In addition, the persistent threats to ex-
FARC-EP combatants and the continued
influence of non-state armed groups
further hindered progress, particularly in
regions with contested control, pushing
the ETCR' of Miravalle to be relocated
in 2024, and others before that. The

presence of organised criminal networks,
deeply rooted in both rural and urban
areas, disrupted development initiatives,
heightened security risks, and fuelled
mistrust in the peace process.

Among main challenges in the
implementation of the reincorporation
policy, difficulties in access to land

presented obstacles to the sustainability
of productive projects and a limitation in
access to housing.

Institutional and governance variability
also presented significant  barriers.
Coordination issues affected the
execution of critical projects such as the
land budgetary support, reincorporation
projects, among others.

1.4. Particular risks
associated with the
management of EUTF
programmes

The main risks of EUTF programmes in
Colombia were shaped by the evolving
peace negotiations under the Petro
administration. While the government has
prioritised dialogues with various non-
state armed groups, including the ELN
and other dissident factions, the fluidity
of ceasefire agreements and persistent
threats to ex-FARC-EP combatants remain
significant challenges. These issues are
compounded by the entrenched presence
of criminal networks in both urban and
rural areas, which undermine security and
development efforts. To address these
risks, the EUTF has carried out a strategy
to share results with different agencies
and stakeholders, fostering collaborative
learning and coordination. This effort
aims to enhance the sustainability of
interventions and ensure their alignment
with national peacebuilding objectives.

1 In Spanish Espacios Territoriales de Capacitacion y Reincorporacion ETCR. These are the territorial spaces defined in the
Peace Agreement for the Reincorporation of ex FARC - EP former combatants.




Additionally, climate change presents
a systemic, high-level risk to EUTF-
supported activities, particularly as
Colombia grapples with the ongoing
impacts of ElI Nifio. High temperatures,
prolonged droughts, and wildfires are
disrupting livelihoods and threatening the
success of productive initiatives. These
climate-induced challenges exacerbate
socioeconomic vulnerabilities, including
displacement, food insecurity, and loss of
income sources. In response, the EUTF has
embedded climate-smart strategies and
mitigation measures into project design to
bolster resilience and sustainability.

The Petro administration’s commitment
to sustainable development and rural
reforms also underscores the need for
EUTF projects to align with long-term
sustainability goals. Achievements must
be secured through capacity-building
initiatives, community ownership  of
development processes, and integration of
projects into national and local frameworks.
Enhanced monitoring and adaptive
management strategies will ensure that
the progress achieved under the EUTF
continues to generate tangible, lasting
benefits for Colombia, while maintaining
the trust and support of the European
Union and other international partners.

2. Programming, implementation
and results, including evaluations

2.1. Brief description of programmes adopted

No new programmes were adopted in 2024.

2.2. Monitoring and lessons learnt

Regarding the lessons learned, the
achievements of the Project 06-41
Mujeres que Transforman have been
strengthened through a sequential,
parallel and synergistic form of civil society
represented by the Tejedoras de Vida
Alliance and the public institutionalism
related to the country’s gender policies
like the Presidential Advisory Board for
Women and the Gender Sub-directorate
of the DNP. Not only this, but the local
institutionalism has also played a role
with the presence of Social Managers and
the Gender Secretariat and the Gender
Liaisons of the Municipalities involved.
These interventions have created
important spaces for the aforementioned
national entities to approach the needs
and priorities of women in a territory that
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is generally underserved, strengthening
their relationships with local entities along
the way and, at the same time, promoting
a better positioning of their counterparts
at the municipal level. This experience is a
good example of how to put into practice in
small municipalities the national guidelines
on gender equality, and how the promotion
of gender equality for Putumayo women
has contributed to strengthening and
leqgitimizing the presence of the State in
that territory. In this same context, a quick
systematization of the inter-institutional
articulation process of this experience
was developed in order to share this
experience with different decision-makers
and implementers of interventions for
gender equality.



Additionally, the construction of the Model
for strengthening productive chains with a
gender focus was carried out based on the
experience developed by the PDT Narifio
Fund project and presented in a didactic
format. In this knowledge management
exercise, it was found that the PDT Narifo
experience is a very valuable experience,
which provides valuable elements on how
to work on gender equity in production
chains, evidencing multiple positive
changes in the lives of women producers,
their homes and their organizations, both
in masculinized chains and in those with
a mixed composition. The correct choice
of modelling this experience results in
a document that establishes the Model
for promoting production chains from a
gender perspective, providing a practical
guide that raises awareness and guides
other actors, both in cooperation and
civil society, to undertake agricultural and
production chain development from equity.
The modelling also shows the added value
of working from gender equity, not only to
accelerate the processes of productive
and socio-business change, but also to
generate more sustainable processes.

Furthermore, a ROM (Results Oriented

Monitoring) evaluation was carried out

on the Technical Assistance for the Land
Policy Implementation contract, where it
was found that there is a logical framework
for guidance that has some space for
improvement of the progress measures,
the intervention has been able to adapt
to substantial changes of external nature,
giving a good projection to meet the
commitments established, and there
has been installed capacities within the
institutional and organizational practices
of the target groups.

Lastly, the EUTF team carried out several
monitoring field visits of projects like the
T06.60-61-62 Rutas PDET in Tumaco and
Caquetd, T06.94 Pisicultura del Comun in
Meta, Guajira, Cesar, T06.04 Mascapaz in
Meta, TO6.41 Mujeres que Transforman in
Putumayo, and the T06.73 Land Budgetary
Support.

2.3. Main achievements of
the EUTF

To obtain a consolidated overview of the
EUTF actions, targets and results of the
projects of the Trust Fund have been
grouped in six main Strategic Pillars. Below,
the main indicators for each Strategic Pillar
are presented.

|niciativas

de cuidados







PILLAR 2: REINTEGRATION OF FORMER MEMBERS OF | ...... | rrogress
THE FARG -EP TO SOCIAL AND ECONOMIC CIVIL LIFE

people in the reintegration process improve their capacities for economic-productive
2.915 insertion, strengthening the social and solidarity economy S LORES
67 _cooperatlv_es or gr.assroots_ associations with 2,765 members in reintegration process 53 5100%
implementing business units
1.330 | people in the reintegration process working on productive projects 1.210 >100%
790 | people in the reintegration process improve access to basic services 840 94%
150 peopl_e in the_ relntegranon process have strengthened their capacities for the effective 15 »100%
exercise of citizenship
40 orggnlgatlons of people in the process of reincorporation engaged in the planning of 4 »100%
territorial development
5.316 pgople in the procgss of reincoporation with productive projects, under implementation 5550 96%
with technical assistance
1.736 | former combatants have access to land for housing 2380 73%
children of ex-combatants cared for by the Colombian care system. This is key to
1.315 | ensuring that their mothers are able to participate in job training and create their own 2.320 57%
entrepreneurship
former members of FARC-EP with disabilities have been evaluated and are in the process of
334 medical and functional rehabilitation 784 S
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PILLAR 3: INCLUSION: YOUTH, WOMEN, AND ETHNIC | ... | progress
young people organizations and rural schools develop projects through Financial Support to Third
40 ) ) . 16 >100%
Parties or other investment mechanisms
2.025 | young people have improved their competencies for employability 1.305 »100%
15.155 | young people have participated in cultural and territorial identity promotion initiatives 15.845 96%
70 \_nd\_gem_ous govemment_s have received technical support for their process of planning and 67 »100%
institutional strengthening
175 | productive initiatives with women strengthened or launched 92 »100%
19 women networks and platforms technically or financially supported to improve their participation 28 »100%
and impact in the local and regional public life
940 women are effective members of citizen participation spaces and decision-making boards in the 750 »100%
context of local development °
39 public institutions and civil society spaces have improved their conditions to prevent new cases 9 »100%
and assist the victims of gender-based violence (GBV)
1.005 | women victims of GBV assisted by public institutions and/or civil society organization 325 >100%
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PIL(%AR él SUSTAINABLE AND INCLUSIVE Target Progress
5.420 families implementing agroecological practices for self-consumption and local 4.920 »100%
market
190 | infrastructures built or rehabilitated to strengthen agri-food chains 100 »100%
175 orga_nlzatlons de_ve\op their own prOJ_ectS through Financial Support to Third 160 »100%
Parties or other investment mechanisms
people have received support to implement sustainable productive models or to
27.120 strengthen rural economy initiatives ALY AL
producers’ organizations, SMEs and/or productive units have improved their o
225 capacities to access the markets and establish commercial partnerships =Y AL
500 proggcers organlzat_loms, SMEs and/or productive units have received quality 890 56%
certificates or collective marks
575 prod.u.cers Qrganlzatlgns, SMEs and/or product\ve units have strengthened their 450 »100%
administrative, operative, and commercial processes
8.815 pe_(_)ple_|mp\ement_\ng_good_envwronmenta\_pracuces or climate change adaptation/ 12.030 72%
mitigation strategies in their economic activities
hectares implementing or strengthening silvopastoral or agroforestry sustainable
16.995 production models e A
24.715 hectares of terrestna\ and aquatic ecosystems recovered and protected by the 14.365 »100%
local communities
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PILLA

R 5: ENSURING STATE PRESENCE AND

basic public services

Target Progress
43 territorial \n_st\tuuons receiving technical support on policy planning or institutional 33 »100%
strengthening
86 | rural schools have aligned their curriculums to the territorial approach 62 >100%
70 ComWQM|ty networks and citizen platforms supported to improve their incidence in 920 78%
public life
305 | infrastructures built or rehabilitated with State and community participation 225 >100%
18.385 people from municipalities affected by the armed conflict improving their access to 17570 90%
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PILLAR 6: ADDED VALUE OF THE EUROPEAN UNION

The EUTF has transferred specific expertise and experience from EU and EU Member States
such as:

LEADER approach, putting forward European added values related to the promotion of
alternative energies, ecotourism, green business and biotrade, river basin development,
youth and volunteering, and innovation and technology.

The focus on commercialisation and markets, achieving the adoption of agricultural practices
and certification models complying with European Standards.

The added value of the EUTF relies on two areas: in the political sphere, it has served as an
effective platform for the dissemination of democratic values and the principles on which the
construction of a lasting peace is based; and in the technical field it has contributed to the
strengthening of capacities of the executing and co-executing entities.




2.4, EUTF Visibility

In 2024, the communications efforts
of the European Union Trust Fund for
Colombia (EUTF) emphasized the visibility
of key strategic pillars: reconciliation,
conflict reduction, and the reincorporation
of former FARC-EP members. These
efforts included notable initiatives and
activities communicated through EUTF
and European Union Delegation channels,
as well as through allied media like El

Espectador, and highlighted during
strategic events.
The commemoration of the eighth

anniversary of the Peace Agreement was a
central focus, marked by the European tour
of the “Colectivo Miradas” a photography
project led by peace signers. The tour,
conducted in Brussels and Ghent (Belgium)
and Madrid (Spain), showcased the
reincorporation and peacebuilding process
through artistic expression. It promoted a
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narrative against stigmatization of peace
signers and fostered reconciliation in
conflict-affected territories. Key exhibits
included the Semillas de Paz (2024)
photography exhibition and the screening
of the documentaries Miradas (2021) and
La Montafia (2022), which originated from
documentary photography workshops
supported by the EUTF since 2021. This
tour positioned the Miradas Collective as
a significant achievement of the Peace
Agreement’s  reincorporation  process,
demonstrating the role of art in bridging
divides. It also raised awareness among
strategic societal actors and international
stakeholders about the ongoing challenges
of Peace Agreement implementation. The
tour involved meetings with Colombian
ambassadors to Belgium and Spain,
European Parliament members, Adrianus
Koetsenruijter (European Union Special
Envoy for Peace in Colombia), media



representatives, European authorities, and
organizations.

In addition to the Miradas tour, EUTF
projects demonstrated tangible results,
including the T06.41 Mujeres que
Transforman initiative, which facilitated
an exchange in Mexico where women
from Putumayo shared their project's
success with Mexican organizations.
Similarly, members of the cooperative
Economias Sociales del Comun (ECOMUN),
participating in the T06.94 Piscicultura
del ComuUn project, undertook a technical
and management capacity-building tour
in Italy to strengthen their skills and
explore European market opportunities for
pisciculture initiatives. Other projects such
as T06.04 Mascapaz, T06.39 Aremos Paz,
and T06.60.61.62 Rutas PDET concluded
with the presentation of impactful
results, further underscoring the EUTF's
contributions to peace and development.

EUTF's participation in strategic events
highlighted its multifaceted impact. During
Europe Day in Caguet3, visits showcased
the achievements of local initiatives
supported by the Fund. At COPI16,
the EUTF reaffirmed its commitment
to environmental conservation and
sustainable peacebuilding. In the Blue

Zone, it participated in discussions on
transforming food systems and preserving
biodiversity in the cocoa sector, while in the
Green Zone, initiatives from Caqueta and
Putumayo were featured in the Biodiverse
Economies Fair.

Throughout the year, the EUTF maintained
a strong digital presence. Thirty-six articles
detailing its projects, including case
reviews, were published on its website. By
November 30, 2024, the site had registered
42,310 visits, 116,771 interactions, and
15,797 active users, consolidating its role
as a crucial platform for showcasing the
Fund’'s achievements.

Since 2021, the Cinema and Photography
for Peace initiatives have fostered
community storytelling, reaching over 500
participants in six departments through
workshops and local tours. These activities
have created spaces for dialogue between
individuals once divided by conflict,
using art as a medium to build trust and
understanding. By leveraging artistic
expression, international collaboration,
and strategic communication, the EUTF
reinforced its role as a pivotal actor in
promoting peace, reconciliation, and
sustainable development in Colombia.




3. Financial report

3.1. Amounts pledged and received

In 2024 a total of EUR 5 M were received:

Amount pledged in 2024 : Amount received in 2024 Cashing
(MEUR) (MEUR) date

Country
Member States
Subtotal - -

Non Member States . . .

Subtotal - -

N H H H

RO TOB.131 5000 1822024
Subtotal 5,000

Total 5,000

3.2. Amounts paid

Contract type Contractld Pay. Req.Id Pay. Type Paid Amount EUR
i T0694 i T0B202 i Prefinancing 110615413
Grants in Direct Management TO6.4 T06.196 Pre-Financing 26026214
To637 i T0BI%R Normal : 52.200,00
TOBM i TOBA9l Normal 17679,34
Sub-total ' ' 1.436.295,61
TO677 | T06201 i  Nomal 35014156
ToB.7 T06.200 Normal 6952243
T06.105 T06.199 Normal 16.840,00
i Tosos i Toelo8 i Normal 19.450,00
ettt e TOB.74 T06.197 Normal 4437772
T06.104 T06.194 Normal 32.426,00
ToB.7 T06.193 Normal 8213754
To677 i TOB18Y Normal 507.884,05
Sub-total ' ' 1.131.579,30
Indirect management with : : : -
International Organisations
Budget support : Toee8 i T0B205 | Normal i 612.000,00
' ' ' ' 612.000,00

TOTAL PAID in 2024 3.179.874,91
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3.3. Beneficiaries and amounts contracted?

. Contracted Paid amount Balance
Number Title amount (EUR) (EUR) (EUR) Contractor
Instituto Financiero para
T06.2 Rutas para la paz - Norte Valle del Cauca - Infivalle 1128.903,84 1128.903,84 - el Desarrollo del Valle del
Cauca (Infivalle)
Instituto de Investigaciones
T06.3 EUTF "Fronteras para la paz" 2.956.027,97 2.956.02797 - Ambientales del Pacifico
John Von Neumann
Instituto Amazénico de
T06.4 EUTF "Mascapaz"/ Instituto Sinchi 3.820.000,00 3.409.469,16 410.530,84 Investigaciones Cientificas
Sinchi
EUTF "Pazadentro"/ Asociacion de Cabildos Nasa Asociacion de Cabildos
TO6.5 Cha Cha 2.054.338,26 2.054.338,26 " Nasa Cha Cha (Cxha Cxha)
T06.7 AS|Sten_C|a tecmca_para el Fondo Fiduciario para 5.772.400,00 468674860 108565140 DT Global IDEV Europe
Colombia de la Union Europea SLU.
T06.8 VMF - Territorios Caquetefios Sostenible para la 377496285 377496285 _ Instituto Marqués de Valle
Paz Flor
Organizaciones étnico-territoriales y campesinas .
T069  se fortalecen como agentes centrales en la 362793144 362793144 - [CCO Foundaton ICCO
9 Cooperation
construccion de la paz
Proyecto La Paz Unica Esperanza para el _ Comitato Internazionale per
10610 Desarrollo Econémico y Social - PUEDES 322898170 322898170 |0 Sviluppo dei Popoli
Implementacion de acciones para la estabilizacion The Food and Agriculture
TOB.M econdmica y social del municipio de Puerto 1.819.724,15 1.819.724,15 - Organization of the United
Guzman Nations
TO6.13 Pedagogia para la Paz: Colombia 2020 1150.000,00 1150.000,00 - Comunican SA.
Amazonia Joven: Corredores Amazonicos The Food and Agriculture
TO614  Sostenibles para la Paz Liderados por Jovenes en 2.619.822,49 2.619.822,49 - Organization of the United
el Departamento del Guaviare Nations
Empoderamiento Politico y Econdémico Territorial Deutscher Caritasverband
T06.16 con Enfoque en las Mujeres Rurales (Tejedoras de 1.625.066,00 1.625.066,00 Y
Vida del Putumayo) o
Amazonia Joven: "Corredores Amazonicos
TOB.T7 Sostenibles para la Paz Liderados por Jovenes en 2.579.857,97 2579.857.97 - Corporacion Manigua
el Departamento del Caqueta
. Agencia Espanola de
Tog2o  Proyectode Desarrolo Territorial en €l 649999100 649999100 - Cooperacién Internacional
Departamento de Narifio en Condiciones de Paz
para el Desarrollo
Audit of the UE Trust Fund Colombia (EUTF Ernst & Young
oz Colombia') 2017 - 2020 [ 1280y " Bedriffsrevisoren
Red Cooperativa de
T06.22 Radios Comunitarias para la Paz y la Convivencia 24620067 24620067 ) Med\os‘de_Comumcacwom
-Fasell Comunitarios de Santander
Limitada Resander
Procesos de Integracion Socioecondmica y The Food and Agriculture
T06.23  Colectiva como Estrategia de Dinamizacion 2.000.000,00 2.000.000,00 - Organization of the United
Comunitaria y Construccion de Paz Nations
TO6.24  Desarrollo Rural Integral del Guaviare para la Paz 6.048.088,16 6.048.088,16 - ONF International
Contribute to the social and economic
T0625 reintegration of.former EARC—EP compapgntS 4000.000,00 4000.000,00 . Umlteq Na't\ons
through humanitarian mine action activities to Organisation
support the 2016 peace accord
Capacity development for psychosocial support )
T0627 - Strengthening Colombian care professionals for 632.659,00 632.659,00 - Bgﬁévco 7a Psinolosku
providing psychosocial services
Toees ol BUEDS e AU E i Ees (e 269234850 269234850 - International Trade Centre
desarrollo productivo y el comercio
2 Includes both operational contracts and audit contracts




Contracted

Paid amount

Balance

Number Title amount (EUR) (EUR) (EUR) Contractor
Corporacion para el
Togpo  MPlementacion de alternativas sostenibles y eco- 1800.000.00 1800.000,00 _ Desarrollo Sostenible
amigables en el departamento de Putumayo del Sur de la Amazonia
Colombiana
Constructores de paz: Una estrategia de Ty T —
TO6.33  reincorporacion social y econémica para la 769.998,30 692.998,30 77.000,00 Dianidad
reconciliacion 9
Fortalecimiento de organizaciones de economia T ——
T06.34  solidaria, para el desarrollo de iniciativas 457.820,51 457.820,51 - _p :
P . Mujer Colombia
econdmicas y productivas
Reincorporacién social y econdmica con enfoque Gelois G NS BCOl
T06.35 corp sociay ; entog 3.000.000,00 2.982.850,00 17150,00 Unién Temporal de
territorial, comunitario y de economia solidaria
Empresas
o . Fundacion Agirre
T06.36  Piscicultura del comun 3.277978,76 3.277978,76 - . .
Lehendakaria Fundazioa
MIA: Programa de desarrollo socioeducativo para
TO6.37  la mujer desmovilizada del conflicto armado en 522.000,00 522.000,00 - Accién Cultural Popular
Colombia
e Interamericana de
T0638 gig'ciigg gggﬁ;ﬁ;gmam T06.5-Nasa Cha 12.800,00 12.800,00 - Auditores y Consultores
Ltdal A&CLtda
ForumCiv Enskilda
Comprehensive rural development for the CgemEionEmes
T06.39 pre : P 480000000 407882728 7217272 Bistandssamverkan,
promotion of sustainable peace )
Kristna Fredsrorelsen, The
Lutheran World Federation
Empoderamiento politico y econdmico territorial
T06.41  con enfoque en las mujeres rurales (Tejedaras de 634000000 570600000 63400000 CCO Foundation ICCO
; Cooperation
Vida de Putumayo)
e Interamericana de
Topdp  [oTeacion de gastos para el contrato EUTE 10.800,00 10.800,00 - Auditores y Consultores
Ltdal A& CLtda
T06.47  Verificacion de gastos contrato T06.10 - CISP 13.526,00 13.526,00 - Mazars Colombia SAS
Red Nacional de Agencias
TO6.60  Rutas PDET- Infraestructura 8.576.398,00 7.674.707,00 90169100 de Desarrollo Local de
Colombia
T0661  Rutas PDET- Cadenas 460996700 414896900 46099800 CCO FoundationCCO
Cooperation
T0662  Rutas PDET- Innovacion 631363500 502442844 128920656 SoUOIntermacional de
Agricultura Tropical, CIAT
Contrato de ejecucion de reforma sectorial de la
Toeeg - olica Nacional para la Reincorporacion Social 1098000000 1020700000  773.000,00 Repuiblica de Colombia
y Econdmica (PNRSE) de exintegrantes de las
Fuerzas Armadas
Verificacion de gastos del contrato T06.3 - _ Auditores Profesionales y
Elelse Fronteras de Selva y Mar para la Paz - lIAPP 2eipeeioe 2LiueoleY Asesores Integrales SAS
e Interamericana de
T06.70 ggg'ﬂi%f:ﬂ%%?;fﬂt;’jaﬁ:ra el contrato EUTF 500,00 500,00 - Auditores y Consultores
Ltdal A& CLtda
Contrato de ejecucion de reforma sectorial de la
TO6.73  politica de tierras: Tierras y territorios sostenibles 9.300.000,00 6.670.000,00 263000000 RepUblica de Colombia
para la paz ’ ’ !
Apoyo complementario al contrato de ejecucion de
TO6.74  reforma sectorial "Tierras y territorios sostenibles 600.000,00 749.804,72 850.195,28 ONF International
para la paz"'
Asistencia técnica contrato de ejecucion de EPTISA Servicios de
TOB.77 reforma sectorial de la Politica Nacional para la 2.169.000,00 1.735.200,00  433.800,00 -
) 9 h - Ingenierfa SL
Reincorporacion Social y Econémica (PNRSE)
T06.87 Verificacion de gastos al contrato TO6.5 - Nasa 3000000 30.000,00 - Moore Assurance SAS
Cha Cha
T0694  Piscicultura del comdn - CISP 44434211 399907900 444342y Comitatointermazionale per
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Contracted

Paid amount Balance

Number Title amount (EUR) (EUR) (EUR) Contractor
T0697  Escuela Taller, Saberes y Patrimonio para la Paz 98.240,16 19824016 - Zg’?jﬁ'on Fscuela Taller
) ) Ernst & Young
T06.98  Audit of the EU Trust Fund Colombia 97.250,00 58.350,00 38.900,00 " )
Bedrijfsrevisoren
TOB99  Verificacion de gastos al contrato T06.29 18710,00 18710,00 . Deloitte bedifsrevisorery
reviseurs dentreprises
Tosiop  Evaluacion intermedia del Fondo Europeo para la 187.850,00 187:850,00 - Altair asesores sl
Paz en Colombia
T06101  Verificacion de gastos al contrato TO6.2 29.074,00 29.074,00 . Deloitte bedrifsrevisorery
reviseurs dentreprises
TO6.102  Verificacion de gastos al contrato T06.9 - ICCO 19.500,00 19.500,00 - Bkf international sa
T06.104  Verificacion de gastos 2 lotes - Colombia 34.051,00 32.426,00 1.625,00 Maf auditores slp
T06.105  Expenditure verification of TO6.11 16.840,00 16.840,00 - Mazars sa
Verificacion de gastos y sistemas al contrato .
T06.109 T06.74 /300100953 17.670,00 17.670,00 Kpmg auditores sl
Contrato verificacion de gastos Sinchi T06.4 / ref. . .
TOB.10 202417275 3568150 35.68150 BKf international sa
TOTAL 128.063.518,34  117.240.90393 10.822.614,41

4. Management
internal control

4.1 Control results

4.1.1. Control effectiveness as
regards legality and regularity

4.1.1.1. Results of ex-ante controls

Ex-ante controls demonstrated to

be effective with €384,133 of undue
payments identified, representing 1.99%
of the total amount paid in 2022 for EUTF
projects (KPI 23). The important amount of
ineligible costs is notably due to budgetary
and accounting irregularities (financial
reporting), wrong application of tendering
and contracting EU procedures and lack
of supporting documentation. Because
of travel restrictions due to the COVID-19
crisis, especially during the first part of
the year, the majority of ex- ante controls
took the form of desk reviews, but field
visits resumed later in the year to further
reinforce the control work.

4.1.1.2. Results of external audits

The financial audits executed in 2022
identified a very high amount of ineligible
expenses, totalling € 631,633, representing
20.56% of the total amount audited

and

of €3,071,628 (KPI 27). This important
amount of ineligible costs is mainly due
to the misuse of tendering/contractual
procedures, misinterpretation of rules, lack
of documentation and incorrect financial
reporting.

It has to be noted that this high amount
and percentage still represent a significant
decrease compared to the previous
reporting year (€ 1,971,599 and 42.85%,
respectively). This is due to the mitigating
actions that stemmed from the analysis of
the situation. The OPER and FCA sections
increased their technical and financial
support to project beneficiaries in order to
prevent errors and irregularities. The EUD
ensured a proper follow-up of auditors”’
findings, including recovery of undue paid
amounts when necessary.

4.1.2. Fraud prevention, detection and
correction

In the management of the EUTF, the EUD
is following the anti-fraud strategy of DG
INTPA. All colleagues forming part of the
financial circuits and in supporting roles
are informed about this strategy and are
aware of their role in fraud prevention,
detection and correction.

23




In the reporting year, one case with a
high number and amount of irregularities
identified by the auditors was reported to
OLAF.

4.7 Observations and
recommendations made by
Internal Audit Service

Nothing to report.

4.3 Assessment of the
effectiveness of the internal
control systems/EU Court of
Auditors

Internal controls demonstrated to be
very effective. Procurement, contractual
and financial circuits have been fully
respected. Project verification processes
(an appropriate mix of audits, ex-ante
controls, monitoring, on-the-spot visits)
allowed identifying € 1 million of errors
and irregularities in the application of EC
procedures (misuse of tendering processes
and wrong interpretation of contractual

2024 8th ANNUAL REPORT TO THE
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provisions in some projects). During the
year, OPER and FCA sections reinforced
their support to implementing partners to
help them in the application of corrective

measures (reorientation or reduction
of activities, budgetary reallocations,
application of correct procedures,

conformity of financial reporting, etc.).

4.4 Conclusions as regards
assurance

The resources assigned to the EUTF
activities described in the report have
been used for their intended purpose. The
regularity and the legality of tendering,
contractual and financial operations has
been ensured. Despite the difficult working
conditions as a consequence of the
pandemic, operation and financial staff has
demonstrated a high level of responsibility
and professional commitment. Internal
controls, rules and procedures have been
correctly applied. The principles of equality
of treatment and impartiality have been
fully respected. Based on the excellent
results achieved and the quality of work
performed, reasonable assurance can be
given.




5. Declaration of assurance
(and reservations)

I, the undersigned, Alberto. MENGHINI, Manager of the European
Union Trust Fund for Colombia,

In my capacity as authorising officer by sub-delegation

Declare that the information contained in this report gives a true
and fair views.

State that | have reasonable assurance that the resources
assigned to the activities described in this report have been used
for their intended purpose and in accordance with the principles
of sound financial management, and that the control procedures
put in place give the necessary guarantees concerning the
legality and regularity of the underlying transactions.

This reasonable assurance is based on my own judgement and
on the information at my disposal, such as the results of the
self~-assessment, ex-post controls, the opinion of the Internal
Auditor on the state of control for years prior to the year of this
declaration.

Confirm that | am not aware of anything not reported here which
could harm the interests of the European Union Trust Fund for
Colombia.

Bogota, 30/01/2025

e-sighed

3 True and fair in this context means a reliable, complete and correct view on the state of
affairs under the TF.
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Annex |: EUTF projects

a) Programmes focusing on economic development
of conflict-affected territories
1. Macarena Sostenible con mas Capacidad para la Paz - Mascapaz

General Description
e Start date: 08/06/2017 Proyecto:  Macarena Sostenible con mas Capacidad

para la Paz, Mascapaz

¢ End date: 07/11/2024 Socio: Institu_toA_mazéni_code
The project promotes sustainable and gﬁgﬂ?ao'mesc‘e”“ﬂcas'

comprehensive rural development contributing
to improving living conditions, institutional
and organisational strengthening, and lasting

peacebuilding in the region. APOTtes  gq g ¢
contrapartida:

Aporte total

Union Europea: 3.820.000 €

Among Fhe specific acgons to strengthgn local Cobertura: 6 municipios en el

economies, the following can be highlighted: departamento de Meta

protecting the forest and its water resources; 1 Meta: Mesetas, Puerto Lleras

improving in public goods; creating educational Puerto Rico, San Juan de Arama,
. Uribe y Vistahermosa

models for young people; and promoting

environmental sustainability and governance

for peace with a gender, generational, .

intercultural, sustainability, and a no-harm ,,;‘f—,ﬁ%ﬁ

(SR
approach. peokl

Indicators achieved up to 2024

Indicator Goal Progress (CaE

Value

Number of families occupying buffer zones, which advance the processes of tenure ownership 400
Nun chnical / Nd i nenting a

| production in rural farms and dairy producers embracing

Number of tourism services pro 0 in e urism as an economic
alternative in the four munic

in the four munici

e project are ed and/ or recovered according to the

ning DMI AME RC Sustainable Development Plan, and PIMA Macarena Norte 19,02

| implementing

settlements in the process of humanitarian demining, directly benefited from the construction
as an iconic work of regional integration

in the

Number of organizational proc ¢ g environmental leadership and rural identity

Numt f i i glel] inked to sur hains from th
fruit ano (

100%

Number of schools with initiatives to complement their curriculum with contents that promote rooting and land lec

o ) 100%
by the farmer and indigenous population of the proj :

Numb

Number of people in the process of reintegration who improve their capacities for economic-productive insertion, including
the strengthening of the solidarity economy

100%
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2. Empoderamiento politico y economico territorial con enfoque en las
mujeres rurales — Mujeres que transforman

General Description

Start date: 01/07/2019 Proyecto: Mujeres que transforman
End date: 30/09/2024 Socio: Stichting Interkerkelijke Organisatie

Voor Ontwikkelingssamenwerking,
In the framework of the Peace Agreement, icco 3 q-’
this action aims to create conditions of well- Aportetotal o\ 00 € P
being for the rural population in the areas UYnionEuropea: §
most affected by the conflict. In particular, it Aportes ¢ 3
is the occasion for the women of Putumayo contrapartida: t*?'
to ac;ess and fglfll the.|r r[ghts, partppate Cobertura: 9 municipios en el 7 {3
effectively and with equity in the social and departamento de Bogota

L

economic life, and of being recognized and Putumayo
valued in the transformation that Colombia 1. Putumayo: Mocoa, Orito,

. Puerto Asis, Puerto \
and Putumayo require. Caicedo, Puerto Guzman, ) )

Puerto Leguizamo, San
Miguel, Valle del Guamuez
y Villagarzén

J'Y

'UNION EUROPEA.

Indicator Goal Progress SalSIc
Value
1 Number of women's organisations demonstrating a strengthening of their organisational capacity 100 >100% nr
2 Number of municipal women's advisory committees operating in 7 municipalities 4 100% 4
3 Number of women and organisations training and applying tools to build a culture of peace 900 >100% 1367
Number of palicies, projects, ordinances and agreements implemented by the department authorities and municipalities .,
4 . , ) . 8 100% 8
aimed at women's empowerment, gender equity and GBV prevention
5 Number of women'’s initiatives and their organisations implemented for the political and social empowerment of women 20 >100% 31
Number of Alliance women formed by Technical Assistance in Leadership, Construction of Social Fabric and Planning and
6 : . . 230 >100% 121
Implementation of Social Action Projects
7 Number of women who state that they have sought access to the care route (indigenous women, peasant women, etc,) 230 >100% 351
8 Number of actions supported that include women former combatants 2 100% 2
Number of women former combatants trained in Leadership, Social Fabric Building and Planning and Implementation of
9 : : 30 63% 19
Social Action Projects
10 Number of economic initiatives led by women that include innovative proposals (good agricultural practices). 20 >100% 31
11 Number of people increasing their family income with project support 1.200 >100% 2.017
12 Number of people trained in sustainable entrepreneurship management 1500 >100% 2472
13 Number of productive initiatives implemented, with seed capital, support, technical and administrative advice, etc. 60 >100% 90
14 N° of initiatives that achieve commercial alliances and strengthen their production chains with in observation of the 5 00 >7
number of organisations -
Number of economic initiatives successfully connected with departmental and national government entrepreneurship/
15 . o 1.000 >100% 1.085
funding policy instruments for rural women and youth
6 Number of rural development's initiatives implemented by municipal and departmental administrations with the final target 8 00% 17
groups °
17 Number of producer families accessing market channels through their associations 600 >100% 654
18  Number of families implementing alternative non-farm income-generating initiatives 300 >100% 451
Number of persons who have participated in forums, meetings or spaces for dialogue for peace building, reconciliation and
19 : o ) 200 >100% 438
strengthening of territorial capital
Number of people linked to community media that have strengthened their capacities in social communication for peace
20 o 33 96% 32
building
21 Number of public institutions and civil society spaces that have improved their conditions to prevent gender-based violence o4 100% 26
and care for victims -
22 Number of infrastructures built or renabilitated to strengthen production chains 8 >100% 9
>3 Number of actions or strategies managed to strengthen protection and self-protection mechanisms for women and their 0 809 8
0

organisations




3. Estabilizacion territorial mediante el fortalecimiento de cadenas productivas,
Mejor acceso a recursos, servicios, infraestructura y mercados - Rutas PDET

General Description
e Start date: 18/07/2020
e End date: 30/04/2025

The intervention is aligned with the Government's
“Peace with Legality” Policy and gives regional
institutions, especially the Territorial Renovation
Agency (ART), a central role in implementation, thus
fostering institutional coordination. It focuses on
value chains: cocoa in Putumayo and Tumaco (Narifio),
and dairy in Caquetd, integrating the following lines of
action:

(i) Improve rural roads in areas with potential to
develop production chains; (ii) strengthen processing
and marketing companies integrated to chains; (iii)
promotion to technological innovation applied to
value chains; (iv) partnerships between the various
steps and actors of the production chains.

In addition, an Investment Fund, a Business
Development Services Fund, and a Technical
Assistance Facility will be available. In a transversal
way, work will be made by applying the gender
approach in implementation, to promote women
empowerment in the two production chains, with
an emphasis on their equitable participation in the
expected improvements, and greater control of the
processes and benefits created.

Proyecto:  Rutas productivas PDET para la estabilizacion
Socios  Red Adelco, ICCO y Centro Internacional
Ejecutores:  de Agricultura Tropical, CIAT
Aportetotal 19,500,000 €
Unién Europea:
APOrtes 5 550 pop €

contrapartida:

Cobertura:
Caquetd y Narifio

1. Caqueta: El Paujil, La Montanita, Puerto Rico y San

Vicente del Caguan
2. Narifio: Tumaco

3. Putumayo: Mocoa, Orito, Puerto Guzman y

Villagarzon

puk P C ol am

UNION EUROPEA

Indicators achieved up to 2024

Indicator

9 municipios en los departamentos de Putumayo,

Current

Goal Progress
9 Value

Number of companies that have signed co-investment contracts prioritising women-led ventures that

meet investment requirements

age of women wh
ilding

Number of kilometers of roads implemented, rehabilitated or upgraded, and maintained through road

infrastructure works

Number of pro

Number of production units certified in good cocoa produc

f hec

Number of new hectares of fo
conservation agreements

3nisms of control or

>100%

ctices orin ther

rmed that h C /and




4. Desarrollo rural integral para el fomento de una paz sostenible — Aremos paz

General Description
¢ Start date: 06/09/2019
« End date: 05/03/2024

ForumCiv, Diakonia, Act Church of Sweden, FLM,
SweFOR, and We Effect, supported by the Swedish
Embassy, designed the project recognizing that
peacebuilding and the creation of permanence and
rooting conditions of the communities in their regions
depend not only on material resources, but also on

recognition processes, reconciliation, participation, and
socio-economic inclusion.

The project combines actions in the fields of sustainable
agro-ecological production, and the reconstruction of
the social fabric through various strategies that involve
the recognition of rural communities as relevant actors
in the formulation of public policies, programmes and
projects that enable comprehensive rural development,
especially those plans included in the implementation
of the Peace Agreement such as PATRS*.

Proyecto:  Desarrollo rural integral para el fomento
de una paz sostenible - Aremos Paz
Socio:  ForumCiv
Aporte total - 4.800.000 €
Unién Europea:
ApOItes 4 550 000 €

contrapartida:

Cobertura: 59 municipios en los departamentos de Arauca,
Caquetd, Cauca, Cundinamarca, Huila, Guaviare,
Meta, Putumayo, Tolima y Valle del Cauca
1. Arauca: 3 municipios 6. Guaviare: 3 municipios
2. Caqueta: 5 municipios 7. Meta: 4 municipios
3. Cauca: 25 municipios 8. Putumayo: 4 municipios
4. Cundinamarca: 6 municipios 8. Tolima: 3 municipios
5. Huila: 3 municipios 10. Valle del Cauca: 3 municipios
5 : H
i, A T
nifor ol o UNON EUROPEA

Indicators achieved up to 2024

Current
Value

Indicator Goal Progress

Number of persons trained in protection and non-violent self-protection >100%
1d ma a i P 70 >10
>100%

10 pa

Number of organisations with improvement plans formulated in terms of administrative
managerial and/or political management

ining in terms of protecti 0 ent self
al con

Number of agreements between organisations and actors in the business sector, from a local,
national and international context

or their adm >, financial

100%

4 Planes de Accién para la Transformacion Regional
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5. Apoyo Presupuestario Reforma Sectorial de la Politica de
Tierras: Tierras y territorios sostenibles para la paz

General Description
e Start date: 23/12/2020
¢ End date: 30/12/2024

6. Apoyo complementario Tierras y territorios sostenibles para la paz

General Description property rights for those who already have
access to land.
* Start date: 03/06/2021

« End date: 30/05/2025 . Rural families living in environmental sensitive
: areas will have the opportunity to secure land

rights by using land in a sustainable way. For
that, “right-of-use” contracts will be awarded,
individually or collectively, setting out the
conditions for sustainability.

This Budget Support contributes to the
implementation of the National Land Policy in four
municipalities through improved land tenure security
and sustainable land use in environmentally sensitive

areas. +  The National Land Agency will support families
benefiting from land access and land formalization
to complement intervention with other income
generating projects and programmes from other
ministries and agencies.

. This action will support the delivery of land titles,
from “vacant territories or baldios” for economic
development purposes; and formalization of

Proyecto:  Apoyo Presupuestario Tierra y Territorios Sostenibles para la Paz

Socios  Agencia Nacional de Tierras, Office National des Foréts,
ejecutores:  ONF Andina e Instituto Geogréfico de Francia, IGN

Aportetotal - 17,000.000 €
Unién Europea:

Aportes ¢
contrapartida:

Cobertura: 4 municipios en los departamentos de Caquetd y Meta

1. Caqueté: Cartagena del Chaira y San
Vicente del Caguéan

2. Meta: La Macarena y Uribe

ey Py
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B) Programmes focusing on reincorporation of ex
FARC combatants

1. Apoyo Presupuestario Reforma Sectorial de la Politica Nacional de
Reincorporacion Social y Economica de exintegrantes de las FARC-EP (PNRSE)

General Description
e Start date: 07/05/2020
¢ End date: 06/05/2024

8. Asistencia técnica al Apoyo Presupuestario a la Politica Nacional para la
Reincorporacion Social y Econdmica de exintegrantes de las FARC-EP

General Description «  Strengthen the social fabric, coexistence and
reconciliation, at the local level and with a focus on
* Start date: 05/05/2021 communities.

¢ End date: 15/12/2024

. Social and economic reincorporation of former
FARC-EP members and their families, according to

This Budget Support contributes to the implementation their interests, needs, and potential.

of the National Policy for Social and Economic
Reincorporation of FARC-EP ex-members. This support . Strengthen human rights of ex-combatants and
will contribute to the implementation of the entire their families.
reincorporation policy, that is:
People’s rights, gender equality, and the approach of

* Improve coordination and planning between the  empowering the most vulnerable (women, children and
actors involved in the process of comprehensive

reincorporation of former FARC-EP members and
their families.

people with disabilities) are instrumental in this action.

Proyecto:  Apoyo a la Reincorporacion Social y Economica
de ex integrantes de las FARC - EP

Socio lider:  Consejeria Presidencial para la Estabilizacion y la Consolidacion

Aporte total - 10.980.000 €
Unién Europea:

Coordinacion: Agencia para la Reincorporacion
y la Normalizacion, ARN

Otras entidades  Agencia Nacional de Tierras, Departamento
participantes: Nacional de Planeacion, Instituto Colombiano de
Bienestar Familiar, Ministerio de Salud y
Proteccion Social, Ministerio de Vivienda, Ciudad
y Territorio, Servicio Nacional de Aprendizaje -
SENA y demds entidades con responsabilidades
en la Politica de Reincorporacion.

Cobertura: Nacional

iy I BE =
T e 1
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9. Piscicultura del Comun

This Fish farming project contributes to the development of solidarity
and peacebuilding through the socioeconomic reincorporation of FARC
ex-combatants. This project is coordinated through different regional
fish farming development networks that supply internal needs, local
and regional markets and that have the potential to participate in
specialized national and international markets.

General Description
e Start date: 09/09/2021
e End date: 08/04/2025

Proyecto:  Piscicultura del Comun
Socio:  Comitato Internazionale per lo Sviluppo dei Popoli, CISP
Aportetotal - 415407 ¢
Unidn Europea:
APOTES 945 558 €

contrapartida:

Cobertura: 7 Nodos Piscicolas

1. Nodo Caribe: Atléntico, Bolivar,
Cesar, La Guajira, Magdalena y
Sucre

2. Nodo Noroccidente: Antioquia,
Eje Cafetero, Chocd y Cordoba

. Nodo Centro: Bogota,

Cundinamarca y Tolima

. Nodo Suroccidente: Cauca,

Narifio y Valle del Cauca

. Nodo Oriental: Guaviare y Meta

3. Nodo Nororiental: Arauca, 7. Nodo Sur. Caquetd, Huila,
Magdalena medio, Norte de Putumayo y sur del Tolima
Santander y santander

A

'UNION EUROPEA

Indicators achieved up to 2024

Current

SLE] Value

Indicator Progress

Number
Number dapted fish farming unit in operation
Numbe es le partnerships

Number anitary

terms

S in terms of environmental, productive an
o

% of producers complying with good environmental and safety management pra
fish production

model in the

onun

>100%

Variation in the profitability in

of the fish farming business




C) CROSSCUTTING SUPPORT AND AUDITS

10. Technical Assistance to the European Trust Fund of the
European Union in Colombia- T06.7

General Description This action provides technical assistance to EUTF Projects and
to the EUTF itself. Activities include monitoring and evaluation

° Start date: 08/11/2017 of projects, communication and visibility support, logistical

° End date: 15/04/2025 support, techni;al expelitise and support in projgct form‘ulation,
document drafting, studies, etc, as well as capacity building and
support to implementing partners.

Proyecto:  Asistencia Técnica al Fondo Europeo para la Paz

Socio:  AECOM / DT -GLOBAL

Aportetotal  5772.400 €
Unién Europea:

Aportes ¢
contrapartida:

Cobertura:  Nacional

-
Fmd?iplmu; %
p10nr (ol Ve T

Indicators achieved up to 2024

Current

Indicator Goal Progress Value

Number of projects of the European Fund for Peace supported through Technical Assistance 100%
pport the Euro n Fund for Peace .49/ 92%
Number of external monitoring reports produced to oversee and strengthen projects 90%

an Fund f o itati g e monitoring reports prepared for the
d

Number of visibility and strategic communication manuals prepared by the Technical
Assistance

ANNEXES




Annexe I

List of derogations, exceptions, non-compliance events,
prior approvals and events to be reported

“In 2024, no contracts signed with derogations, exceptions, non-compliance
events, prior approvals and events to be reported”.



Annex lll: List of EUTF Projects

No. Contract Short name

N© Start Date  End Date

Full name

Implementing partner

CTR Type Department

Rutas para la

Rutas para la paz

Instituto Financiero para

1 T06.2 = i el Desarrollo del Valle del Grant 18/04/2017 0107/2021 Valle del Cauca
® | Cauca, INFIVALLE :
Fronteras de selva Instituto de Investigaciones
2 TO06.3 Fronteras de paz y Ambientales del Pacifico, Grant 07/04/2017 25/05/2022 Choco
mar para la paz IAP
Macarena Sostenible con Instituto Amazénico de
3 T06.4 Mascapaz i mas Capacidad para la ¢ Investigaciones Cientificas, : Grant 08/06/2017 072024 Meta
i Paz Mascapaz i SINCHI :
4 T065 Pazadentro Pazadentro: Madre tierra,  Asociacion de Cabildos Grant 09052017 081212020 Cauca
Buen viviry Paz Indigenas Nasa Cha-Cha
. . Asistencia Técnica para
Asistencia i el Fondo Fiduciario para
5 T06.7 Técnica EUTF : ) P i DT Global i Services 0812017 15/04/2025 National
. i Colombia de la Union i
Colombia i
i Europea
6 T068 Terrltor|o~s Territorios caqueternos \nftltuto Marqués de Valle Grant 01012018 201082023 Caqueta
Caquetenos sostenibles para la paz Flor, IMVFE
© Organizaciones
i étnico- territoriales
y campesinas se Stichting Interkerkelijke
i fortalecen como Organisatie Voor Putumayo,
! Tees Rl e i agentes centrales en Ontwikkelingssamenwerking, Gl 510220 RIS Narifio
i la construccion de la ICCO
i pazy la transformacion
i territorial
La Paz Unica Esperanza
para el Desarrollo Comitato int i | .
8  T0610 PUEDES Econdémico v Social - OMISLo INLEMAzIONaIe PEr & oy 30122017 181122023 Putumayo
lo sviluppo dei popoli, CISP
PUEDES
Implementacion
i de Acciones para
Estabilizacién la Estabilizacion
econdémica Econdmica y Social del Food and Agriculture
9 TOBM y social del Municipio de Puerto Organisation of the United Delegation 01052018 31122021 Putumayo
municipio de Guzman- Putumayo Nations, FAO agreement
Puerto Guzman como Contribucion a la
Construccion de Paz
Estable y Duradera
10 T0613 Colombia 2020 Pedagogia paralapaz: ¢ ponectador Services 1032018 23/004/2021 National
Colombia 2020
Amazonia joven:
i Corredores amazonicos i . i g
Amazonia joven : sostenibles paralapaz FeRe EIe] AT . Delegation
1 To614 onia Qs paralapaz & o ganisation of the United 9 . 0l0BROI8  14/212023 Guaviare
Guaviare : liderados por jovenes
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i en el departamento de
i Guaviare

Nations, FAO

. agreement



20

21

22

Contract
NO

T06.16

T06.17

T06.17

T06.22

T06.23

T06.24

T06.25

T06.27

T706.28

T06.29

T06.32

Short name

Poder mujer

Amazonia joven
Caquetd

PDT-Narifio

Radios
Comunitarias

FAO -
Integracion

Caminemos
Territorios
Sostentibles

HUMANICEMOS

Apoyo
psicosocial

Colombia PUEDE

SerPutumayo

Tejidos

Full name

i Empoderamiento

¢ politico y econémico
i territorial con enfoque
en las mujeres rurales

Corredores amazonicos
sostenibles para la paz
liderados por jovenes
en el departamento de
Caqueta

i Proyecto de desarrolio
i territorial en el

i departamento de

¢ Narifio en condiciones
i depaz

Radios comunitarias
paralapazyla
convivencia.

i Procesos de integracion
: socioecondmica

y colectiva como
estrategia de
dinamizacion
comunitaria y
construccion de paz en
territorios afectados por
el conflicto

Desarrollo rural integral
del Guaviare para la paz

Humanitarian Demining

Desarrollo de
capacidades para el
apoyo psicosocial:
fortalecimiento de

los profesionales
colombianos para
proporcionar servicios
psicosociales

i Colombia PUEDE: Paz
i yunidad a través del

i desarrollo productivo y
i el comercio

Implementacion de
alternativas sostenibles
y ecoldgicas, en el
departamento de
Putumayo

i Fortalecimiento del

i tejido organizativo local
i para la reincorporacion
iy la reconciliacion

Implementing partner

i Caritas Alemania

Corporacion Manigua

© Agencia Espafiola de
: Cooperacion Internacional
¢ para el Desarrollo, AECID

Red de medios de
comunicacion comunitarios
de Santander limitada,
RESANDER

Food and Agriculture
Organisation of the United
Nations, FAO

Office National des Foréts,
ONF

The United Nations Mine
i Actions Service, UNMAS

Society for Psychological
Assistance, SPA

International Trade Center,
e

Corporacion para el
Desarrollo Sostenible
del Sur de la Amazonia,
CORPOAMAZONIA

¢ ForumCiv

CTR Type

Grant

Grant

Delegation
i agreement

Grant

Delegation
agreement

Grant

Grant

Services

; Delegation 08
i agreement '

Grant

. Grant

Start Date

| 160032018

18/04/2018

19/05/2018

22/05/2018

19/05/2018

12/06/2018

© 06002/2020

01082018

242018

| 0022019

End Date

1512/2021

03/06/2022

18/09/2024

16/02/2021

22/09/2023

1912/2024

18/08/2023

19/012022

03/M/2023

20M2/2024

30/09/2021

Department

Putumayo

Caqueta

Narifio

Caquetd,
Guaviare,
Putumayo,
Narifio

Guajira, Cesar,
Antioquia,
Narifio

Guaviare

National

Cundinamarca,
Antioquia,
Valle, Cérdoba

Narifio

Putumayo

Putumayo,
Cauca, Tolima,
Arauca




23

24

25

26

27

28

29

30

31

32

Contract
N°

T06.33

T06.34

TO06.35

T06.36

T06.37

T06.39

TOG.4

T06.60

T06.61

TO06.62

106.68
(TO6.44)

Contract
Ne°

Short name

Constructores
de paz

Territorios
solidarios y
sostenibles

Economias
Solidarias del
Comun

Piscicultura del
Comun

MIA

Aremos Paz

Mujeres que
transforman

Rutas PDET

Apoyo
Presupuestario
Reincorporacién

Short name

ANNEXES

Full name

i Constructores de

i paz: Una estrategia
i de reincorporacion
i social y economica
i para la reconciliacion
iy fortalecimiento del
i desarrolio local.

Fortalecimiento de
organizaciones de
economia solidaria
para el desarrollo de
iniciativas economicas
y productivas en
Espacios Territoriales
de Capacitacion y
Reincorporacion

i Reintegracion

econémica y social
con un enfogue de

i economia comunitaria,

territorial y solidaria.

Piscicultura del Comun

MIA: Programa

: de desarrollo

socioeducativo para la
muijer desmovilizada

i del conflicto armado

en Colombia
(Mestiza, Indigena,

i Afrodescendiente)

¢ Desarrollo rural integral
i para la promocion de la
paz sostenible.

i Empoderamiento

i politico y econémico
i territorial con enfoque
en las mujeres rurales

* Rutas PDET

i CERS de la Poltica

i Nacional para la

¢ Reincorporacién

i Social y Econémica de
i exintegrantes de las
¢ FARCEP

Full name

Implementing partner

Fundacién Lazos de
i Dignidad, FLD

Corporacion Mundial de la
Mujer Colombia, CMMC

: LKS-ALECOP

© Fundacion Agirre

Lehendakaria Fundazioa

Accion Cultural Popular,

i ACPO

i ForumCiv (Formerly
¢ Forum Syd Enskilda org:s
bistandssamverkan)

i Stichting Interkerkelike
i Organisatie Voor

i Ontwikkelingssamenwerking, :
i lcco i

: Red Adelco

i 1cco

caT

¢ ARN

Implementing partner

CTR Type

Grant

Grant

i Services

Services

Grant

i Grant

. Grant

i Grant

i Grant

| Grant

Budget
i Support

CTR Type

Start Date

© 16012019

0103/2019

i 14122018

. 09/04/2019

i 11042019

¢ 060092019

| 01072019

:18/07/2020

i 0108/2020

| 23M12/2020

07/05/2020

Start Date

End Date

30/09/2023

06/07/2022

13/06/2023

30/06/2021

10/03/2023

05/09/2023

31032024

17/07/2024

3107/2024

22Nel2024

06/05/2024

End Date

Department

Cesar, Guajira

Tolima,
Guaviare, Meta

26 ETCRIn 13
Depts

26 ETCRIn 13
Depts

Caqueta,
Choco

Arauca,
Tolima, Meta,
Guaviare,
Cauca,
Caqueta, Huila

Putumayo

Caquets,
Narifio
(Tumaco) and
Putumayo

National

Department




34

35

36

37

38

T06.73
(TO6.7)

T06.74

TO6.77

T06.94

T06.97

Apoyo
Presupuestario

Apoyo
Complementario
APS Tierras

Asistencia
Técnica APS
Reincorporacién

Piscicultura del
Comun

Taller Escuela

i Contrato de Ejecucién
i de Reforma Sectorial

i (CERS) ‘Tierray

i Territorios Sostenibles
i paralaPaz’

¢ Apoyo Complementario
i alCERS ‘Tierray

i Territorios Sostenibles
i paralaPaz"

Asistencia Técnica

al CERS de
Reincorporacion
Social y Econémica de
exintegrantes de las
FARC-EP

¢ Piscicultura del Comun

Taller Escuela: Saberes
y patrimonio para la paz

Government of Colombia

i ONF Andina

EPTISA Servicios de
Ingenierfa S.L.

Comitato Internazionale per

i lo Sviluppo dei Popoli, CISP

Fundacion Escuela Taller
de Cali

Budget
Support

i Service

Services

i Grant

Grant

| 23122020

i 03/06/2021

05/05/2021

i 09/09/2021

15M12/2021

30n2/2024

30/05/2025

15/12/2024

08/04/2025

14/06/2023

National

Caquetd, Meta

National

National

Cauca, Huila,
Tolima and
Valle del Cauca
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For further information, please visit:
www.fondoeuropeoparalapaz.eu
And in social networks:

#FondoEuropeoParalL.aPaz and #EuropacreeEnColombia





