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1. Policy and operational
highlights of the year

1.1. Policy and operational highlights

No Operational or Strategic committees
were organised in 2022 due to the
transitional nature of the political year with
the change of governments.

Gustavo Petro’s government has set out
to make peace an overarching priority,
seeking to achieve “Total Peace” in the
country. This entails implementing the
2016 Peace Agreement in full, opening
negotiations with the Ejército de
Liberacién Nacional (ELN) and building
channels towards the many other armed
groups active in Colombia. Ultimately, this
also means solving social and territorial
inequalities, which are the main reasons
for the violence in the country. Political,
technical, and financial support to the
implementation of the Peace Agreement
remains key for Colombia’'s Government.

During the new government's relatively
long period of launching its political
agenda, the EU and its Member States
have maintained constant dialogue with
National Agencies, which play an important
role in peace activities. The EU together
with EUMS are well placed to accompany
peace efforts with short and long term
measures, based on experience from e.q.
the EU Trust Fund.

The EU Trust Fund has heavily contributed
to the visibility and success of EU support
to Colombia’s peace efforts over the
last six years. This innovative set-up
allowed for efficient pooling of EU and
EUMS resources, agility in formulating
projects responding to the needs of the
peace process both locally and nationally,
and strong government involvement in
project management. The EUTF has been
widely appreciated by the Colombian
government, participating EU and non-
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EU states and beneficiaries, particularly
rural communities and former combatants
in reincorporation. The mechanism has
developed its potential in terms of EU co-
ordination, agility, visibility and political
dialogue. Although implementation
continues, no more funds have been
added since 2021 and no further contracts
have been signed, in line with the overall
approach of phasing out trust funds and
other ad-hoc financing instruments.

In depth strategic and legal discussions
with EUMS and Government of Colombia
on the EU future support to the peace
process have led to the conclusion that
a Team Europe Initiative provides a good
basis for coordination and should continue
to be pursued, but no other instrument
provides the same level of political leverage
and operational versatility as the EUTF.

Petro’s election has led to a reconfiguration
of Peace agencies and policies in the
country. This process has affected
EUTF interventions, particularly budget
support, delaying disbursements,
changing indicators and influencing policy
dialogue. Land ownership as part of the
Comprehensive Land Reform is a priority for
Petro’'s Government. The newly appointed
Director of the National Land Agency (ANT)
has expressed the need to speed up the
process of land formalisation with digital
technologies and to ensure a stronger
state presence in the territories. This new
requirements need to be adjusted in the
complementary support that the EU is
providing to the Agency.

Until the end of 2021, EU Member States,
UK and Chile contributed with EUR 37 M,
corresponding to 29 % of the total amount
of the EUTF.



1.2. Summary of programmes adopted and current pipeline

No new programmes were adopted during 2022.

Six new contracts were signed during 2022 (T06.98, T06.99, T06.100, T06.101, T06.102,
T06.104), for a total amount of 386.435 EUR. Four contracts regard expenditure
verification, one is an audit and one the mid-term evaluation.

Sixteen contracts were concluded until December 2022. On the 31t December 2022, the
EUTF contained 36 ongoing contracts including the operational/audit and expenditure
verification ones.

The current pipeline of ongoing projects are as follows:

Number Status Start q§te el CenlirEs Paid amount (€) 2 d,a.te e
activity amount (€) activity

1 T06.2 Rutas para la Paz - Infivalle EC 18/04/2017 1,128,903.84 1,128,903.84 01/07/2021

2 T06.4 EUTF “Mascapaz” - Instituto Sinchi EC 08/06/2017 3,820,000.00 3,149,207.02 07/01/2024

3 Toes EYTF ‘Pazadentro”- Asociacion De EC 09/05/2017 2100,000.00  2,054,338.26  08/12/2020
Cabildos Nasa Cha Cha

Asistencia Técnica - DT GLOBAL IDEV

4 TOET  omopE el EC 082017 577240000  3,892,349.35 07/05/2024
5 Toeg [ontorlosCaquetenosSostenbleParald - gc oyoveors 377596500  3,345216.97 30/06/2022
6 T069 Rural Paz - ICCO Cooperation EC 15022018 3630,000.00  3,627,93144  30/1/2021
7 T0610 PUEDES-CISP EC 3022017 3239,190.75 322898170  29/12/2021

Implementacién de acciones para la
8 T06.11  estabilizacién econdémica y social del EC 01/05/2018 1,974,136.00 1,819,724.15 3112/2021
municipio de puerto Guzman- Putumayo

9 T06.14  Amazonia Joven - Guaviare EC 01/06/2018 2,627,730.00 2,619,822.49 3110/2021
10 T06.20 PDT Narifio EC 19/05/2018 6,500,000.00 6,499,991.00  18/03/2023

Procesos de integracién socioeconémica y
1 T06.23 colectiva como estrategia de dinamizacién EC 19/05/2018 2,000,000.00 2,000,000.00 18/06/2021
comunitaria y construccién de paz

12 T06.24 Caminemos E® 12/06/2018 6,271,679.00 5,644,511.10 21/09/2022
13 T06.25 Humanicemos EC 06/02/2020 4,000,000.00 3,884,088.91 05/07/2022
14 T06.28 Colombia PUEDE EC 18/12/2018 5,400,000.00 2,692,348.50 17/09/2022
15 T06.29 SER putumayo EC 24/11/2018 2,000,000.00 1,800,000.00 23/03/2022
16 T06.33 Constructores de paz EC 16/01/2019 769,998.30 692,998.30 31/01/2023
7 T06.35 Economias Solidarias del Comun EC 14/12/2018 3,000,000.00 2,400,000.00 13/06/2023
18 T06.37 MIA E® 11/04/2019 522,000.00 469,800.00 10/03/2023
19 Toe39 Comprehensiverural developmentforthe - 06/09/2019 4,800,000.00  4,078,827.28 05/09/2023
promotion of sustainable peace
Empoderamiento politico y econémico
20 TO06.41 territorial con enfoque en las mujeres EC 01/07/2019 6,340,000.00 4,590,000.00 31/03/2024
rurales
21 T06.60 Rutas PDET- Infraestructura EC 18/07/2020 8,576,398.00 3,874,707.00 17/07/2024
22 T06.61 Rutas PDET-Cadenas E@ 01/08/2020 4,609,967.00 2,719,394.00 31/07/2024
23 T06.62 Rutas PDET-Innovacion EC 23/12/2020 6,313,635.00 1,190,496.00 22/12/2024
Contrato de ejecucién de reforma
2 TaEs Sl ER I ERi MR el S EC  07/052020  10,980,000.00  8,480,000.00 06/05/2024

la reincorporacién social y econémica
(PNRSE) de las FARC-EP

Contrato de ejecucién de reforma
25 T06.73 sectorial de la politica de tierras: Tierras y EC 23/12/2020 9,300,000.00 4,300,000.00 22/12/2024
Territorios Sostenibles para la paz




Number Title Status

Apoyo complementario al contrato de

26 T06.74 ejecucién de reforma sectorial “Tierras y EC
Territorios Sostenibles para la Paz”
Asistencia técnica contrato de ejecucién

27 TO6.77 de reform_a sectorlal_fje la p_olltlca naglopal EC
para la reincorporacién social y econémica
(PNRSE) de exintegrantes de las FARC-EP

28 T06.94 Piscicultura del Comun - CISP EC

29  T06.97 Escuela Taller, saberes y patrimonio para EC
la paz

30 T06.98 Audit of the EU Trust Fund Colombia EC

31 T06.99 Verificacién de gastos al contrato T06.29 EC

32 TO6.00 Evaluacion mtermedla_del Fondo Europeo e
para la Paz en Colombia

33 T06.101 Verificacién de gastos al contrato T06.2 EC

34 T06.102 Verificacion de gastos al contrato T06.2 - EC
ICCO

35 TO06.104 Verificacién de gastos 2 lotes - Colombia EC

1.3. Obstacles encountered

As in previous years, the security
situation in many of the areas of
intervention of the EUTF was a challenge
for implementing partners. Threats against
and assassination of social leaders, human
rights defenders and former combatants
affected the implementation of some of
the projects. As before, this issue has been
a regular topic in the dialogue between
the Delegation and the Government of
Colombia.

The government requested the
neutralisation of two indicators of the
Sector Reform Performance Contract “Land
and Sustainable Territories for Peace”, and
the transfer of the corresponding amount
to the next variable tranche of 2023. The
government justified this request because
of the increased insecurity and the
presence of armed groups in the territory
that had prevented the presence of the
National Land Agency teams.
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Start date of Contracted Paid amount (€) End date of
activity amount (€) activity
03/06/2021 1,600,000.00 467,141.00 02/12/2024

02/12/2024 2,169,000.00 573,716.63  04/05/2024
09/09/2021 4,443,421.11 2,892,924.87  08/09/2024
15/12/2021 200,000.00 180,000.00 14/04/2023
02/02/2022 97,250.00 19,450.00 01/02/2027
02/05/2022 18,710.00 0.00 01/05/2023
18/05/2022 187,850.00 69,266.00 17/11/2022
12/05/2022 29,074.00 29,074.00 11/09/2022
01/02/2023 19,500.00 0.00 31/07/2023
20/03/2023 34,051.00 0.00 13/03/2024

The transition period between the

two governments, has affected EUTF
implementation. The new government
has taken time to appoint new directors
of Peace Agencies, and they are still
preparing for carrying out the “Total Peace”
Policy.

1.4. Particular risks
associated with the
management of EUTF
programmes

Parliamentary and Presidential elections
in the first half of the year and the change
of Government in August have distracted
some partners, especially institutional
ones, from implementation of projects or

significant policy dialogue. Meanwhile,
violence traditionally spikes around
elections, posing additional challenges

to implementing partners throughout the
country.



2. Programming, implementation
and results, including evaluations

2.1. Brief description of programmes adopted

No new programmes were adopted in 2022.

2.2. Monitoring and lessons learnt

The EUTF team carried out several monitoring field visits of projects during 2022.

Moreover, two projects received external “ROM” visits (Result Oriented Monitoring), which
complemented the information submitted by implementing partners every three months.

In 2022, a mid-term evaluation of the EUTF was launched with the aim of generating inputs
to guide further interventions; regarding the efficient use of resources and taking-stock
of lessons learned that could be capitalised in constructing the Team Europe Initiative
for Peace in Colombia. The analysis covered the period from the beginning of the EUTF's
operations in January 2017 until June 2022.

The evaluation coincided with the run-off of the presidential elections, limiting access to
civil servants of the previous Government who had played a relevant role in the EUTF
implementation.

The principal findings of the evaluation are the following:

* The Fund contributed to positioning the EU as a key political actor in the international
community’s efforts to support the implementation of the Final Peace agreement.

* The EU political commitment, and the adaptability of the EUTF to respond to national
priorities, clearly played a catalytic role in implementing the Peace Agreement. It also
contributed to maintaining the validity of the Agreement, which has been under attack
from political opponents since it came into force.

+ The EUTF has been a valuable instrument for coordinating cooperation. The
interventions supported by the EUTF have offered agile responses to the priority
demands of the Government and target groups regarding compliance with Points 1
and 3.2 of the Peace Agreement, highlighting the relevance of projects strengthening
the institutional response to reincorporation and access to land.

«  The EUTF's initial objectives gave it a wide-ranging and long-term mandate. The
combination of far-reaching goals with actions focused on responding to immediate
needs of ex-combatants returning to civilian life, gave rise to a complex portfolio of
interventions not necessarily centred on a common strategy.

«  The magnitude and complexity of structural reforms needed, widely surpasses
responsibility and resources of international cooperation. As a result, interventions
covered a wide range of target groups, geographical areas, activities and products. A
specific Theory of Change and a corresponding chain of results would have enabled
greater focus.

* The regular presence of the EUTF and high-level visits of diplomatic representatives,
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offered political backing and a sense of protection for local actors committed to the
peace process.

+ The inclusion of different target groups in the same project created opportunities for
dialogue and mutual understanding, increasing confidence between different actors
and establishing foundations for reconciliation.

+ The EUTF has systematically supported a differential approach focused on including
youth, women and ethnic groups.

+ The report highlights the need to differentiate short term measures, to respond to
immediate needs of reincorporation, using humanitarian aid principles and strategies,
with measures focused on medium and long-term reincorporation, which require
longer time and greater articulation with the national and sectoral development plans.

+ It is recommended to work with each implementing partner on exit strategies,
indicating who will provide continuity to the activities, to ensure that the results
obtained are maintained.

+ Itis suggested to provide continuity to the peace education efforts, and reinforce the
communication strategy with El Espectador and community broadcasters articulating
efforts to better disseminate initiatives carried out with the EUTF, around a common
message of peace.

+ The report underlines the need to stimulate the creation and signing of environmental
preservation agreements in the territories where the EUTF intervenes to restore
natural resources.

2.3. Main achievements of the EUTF

To obtain a consolidated overview of the EUTF actions, targets and results of the projects
of the Trust Fund have been grouped in six main Strategic Pillars. Below, the main
indicators and a short qualitative example for each Strategic Pillar are presented.

- S ——

6th ANNUAL Rgpom—-

- i,

‘w__ o RL




= Target | Progress
PILLAR 1: RECONCILIATION AND CONFLICT REDUCTION | ™ 9
5.525 people s.tr.engthenlng capacities to promote tolerance and peaceful coexistence in their 3.835 »100%
communities
local and territorial participation spaces receive technical assistance or support for Human
12| . o : 12 100%
Rights defense and peacebuilding actions
people have participated in forums, events, or dialog spaces for peacebuilding,
>
3.550 reconciliation, and strengthening of the territorial resources Y etn
385 peoplg gssoaated to cgmmunlty media have strengthened their social communication 375 »100%
capacities for peacebuilding
community radio stations in municipalities affected by the armed conflict have increased
44 : o S 45 98%
their peacebuilding and reconciliation content
people in the process of reincorporation and from nearby communities associated in
4.445 common interest and mutual trust activities 2050 88%

Reconciliation of indigenous population, victims, and peace signees in Caldono,
Cauca

“The EUTF has supported a project aimed at reconciliation between exexcombatants and
indigenous populations in the municipality of Caldono, Cauca’. This experience encouraged
dialogue, and allowed the reconstruction of collective historical memory. Reconciliation exercises
provided moments for emotional unloading, contributing to reduce prevailing tensions, ensuring
mutual acknowledgement of parties in the conflicto, and reaffirming willingness for reconciliation
and non-repetition. One of the leaders of Cerro de Belén testifies: “This exercise helped us to put
words on the stories we had kept inside, and rememorize whatever was left of the conflict among
young people, women, men, ex-combatants, people from indigenous councils, everyone. We re-
build a relation of peace and trust, and tried to leave behind the psychological damage, the imprint
of the guerrilla’. This experience brought tolerance and peaceful cohabitation and transformed
the preconceived vision of Caldono, eliminating the stigma previosly felt by the population.



Strengthening of Departmental and Municipal Boards for Effective Participation
of Victims in Narino

The EUTF implemented a capacity building strategy to ensure an Effective Participation
of the Victims (MPEV) in the boards of the municipalities of Ipiales, Pasto, Tumaco and the
Department of Narino. The EUTF accompanied them in the elaboration of their work plans
in alignment with departmental and municipal development plans, as well as encouraging
advocacy actions regarding the assignment of public resources for their implementation. The
Boards were equipped with informatic devices, and training was provided to improve their
performance. The experience of the School for Leadership and Peace Building, is currently scaled
up by the Government of Narino in seven other municipalities. Board’s members are currently
exercising their rights and they are gaining access to social programs. ‘Good things have been
accomplished with the Secretariat of Education. They now annually give a school kit (notebook,
pen, books, etc) to the boys and girls’ says a representative of the MPEV from Pasto. This
strengthening process promoted the election of a member of de Board of Tumaco to occupy
one of the Peace Seats reserved for victim population in the Chamber of Representatives as
part of the peace agreement. In Ipiales, actions with public institutions were prioritized to face
problems identified thanks to a previous exercise of socioeconomic characterization of victim
population. Overall, dialogue between victim communities and public institutions was improved.
The result of this is the approval of the MPEV annual plans of the MPEV in a quicker manner, as
well as an important increase in public resources assigned to these plans, which have tripled.
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PILLAR 2: REINTEGRATION OF FORMER MEMBERS OF | ... | rrogress
THE FARC -EP TO SOCIAL AND ECONOMIC CIVIL LIFE

people in the reintegration process improve their capacities for economic-productive
2.100 insertion, strengthening the social and solidarity economy B AL
51 Fooperatlvgs or gr.assroots_ associations with 2.765 members in reintegration process 36 »100%
implementing business units
1.195 | people in the reintegration process working on productive projects 1,290 93%
T75 | people in the reintegration process improve access to basic services 855 91%
130 peoplg in thg relntegratlon process have strengthened their capacities for the effective 15 »100%
exercise of citizenship
organizations of people in the process of reincorporation engaged in the planning of
14 . 4 >100%
territorial development
1.646 | former combatants have access to land for housing 1.784 92%
children of ex-combatants cared for by the Colombian care system. This is key to
1.315 | ensuring that their mothers are able to participate in job training and create their own 2.320 57%
entrepreneurship
former members of FARC-EP with disabilities have been evaluated and are in the process of
334 medical and functional rehabilitation 784 43%

Professionalization of the Multiactive Cooperative Ecomun “Jaime Pardo Leal”

The strengthening of administrative and financial skills of the Cooperative COOJAPAL in the
spaces for training and reintegration in Colinas, in Guaviare Department, contributed to the
implementation of good accounting and tax practices, as well as transparent, rigorous, and fully
documented procurement processes, increasing their legitimacy in the territory. COOJAPAL won
two EUTEF work tenders because of the quality of their offer, and the fact that they included
hiring local workforce. Throughout both contracts, they fulfilled all technical, administrative,
and financial obligations, generating employment for 16 people during 5 months. After these
successful ventures, the cooperative continued to bid for public tenders for community works.
They recently won one in Leticia, in the Amazonas, and were selected by the International
Organization for Migration (IOM), to construct one part of a sewer system in the surrounding of
Calamar, Guaviare. An agent from the ARN explained: “They trusted COOJAPAL, all the works
turned out very well and complied with all IOM requirements, they worked quickly and responded
with high-quality results”. COOJAPAL is building a portfolio of clients, and they could become a
competitive company at regional and national level, with the experience gained with the EUTF.
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Cooperative Nueva Esperanza (New Hope Cooperative), a promising initiative in
commercialization of coconut

With the aim to boost coconut production, the Cooperative Nueva Esperanza, led by people
in process of reincorporation in Tumaco, improved their managerial, administrative and
commercial skills, and built a collection center in the region of Rio Mejicano. Besides, they
signed their first long term agreement with a purchasing company. They increased coconut
sales from 14 tons in 2021 to 56,4 tons in 2022. The legal representative of the Cooperative
states, “What we have achieved through this commercial venture is Q fair and sure market,
allowing to give better prices to our producers” Today, this venture enables the creation of
three positions (commercial advisor, warehouse assistant, administrative and accounting
assistant). Additionally, the need to respond to sales agreements, encourages the hiring of
labor to harvest, collect, peel, and select coconut. The Cooperative has earned legitimacy
in the territory, several producers from the community have gradually approached the
initiative which now has 33 former combatants and 41 rural families. The Cooperative Nueva
Esperanza has now a key role as buyer, collector, and marketer in the coconut value chain.
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EIL&ARS& INCLUSION: YOUTH, WOMEN, AND ETHNIC | .. .. | rrogress
young people organizations and rural schools develop projects through Financial Support to Third
40 ) ) . 16 >100%
Parties or other investment mechanisms
2.035 | young people have improved their competencies for employability 1.305 »100%
15.160 | young people have participated in cultural and territorial identity promotion initiatives 15.850 96%
58 !nd\_gen_ous govemment_s have received technical support for their process of planning and 7 75%
institutional strengthening
130 | productive initiatives with women strengthened or launched o7 »100%
34 vvom_en networks =lgle] p\atforms_ technlca_lly _or financially supported to improve their participation 30 $100%
and impact in the local and regional public life
445 women are effective members of citizen participation spaces and decision-making boards in the 695 64%
context of local development
35 public institutions and civil society spaces have improved their conditions to prevent new cases ° 5100%
and assist the victims of gender-based violence (GBV) ™= 2 e
women ViCtims of_(_aB\/__assst by publicigstitutions.ar

Chocoamazonic: a dream come true for women from Caqueta

Chocoamazonic is an organization made up of 15 women from El Paujil and La Montanita,
in Caqueta. Its focus is cocoa transformation. The EUTF supported the strengthening of their
organizational, administrative, technical, and productive skills through technical assistance.
Additional support was given to construct a cocoa transformation plant and to improve
commercialization and packaging design. To this day, the organization has guadrupled its monthly
volume of transformed cocoa, reaching an average of 400 kg and diversifying their products with
chocolate bars, powdered cocoa, cocoa butter and bonbons with the highest quality standards,
generating a 30% increase in profitability in 2021. This has allowed to employ four persons working
15 days per month, a fourfold increase of wages, continued improvement of plant facilities and
proactivity in terms of marketing e.g. by attending fairs and similar events. Chocoamazonic has
been able to position itself as a key actor by promoting quality in the price, assisting women
in the improvement of post-harvest practices and facilitating the articulation between suppliers
with public support programs boosting production. Besides, women have been empowered, have
gained economic autonomy and their position in the family has improved. One member of the
association states: “There is no money to be made in homemaking...at home you work, but what you
get is what your husband gives you. Now, | work and | contribute, | feel capable, useful. He has no
part in it, on the contrary, he says to me: those are your savings, so | go and buy whatever | need”.
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Stronger community network for prevention, detection and first response of
gender-based violence

The EUTF helped strengthen the capability for prevention, detection and primary care for
women victims of gender-based violence (GBV) of 25 female community leaders belonging to 17
organizations based in 7 municipalities in Putumayo. They autonomously replicated this training
in their own communities, reaching a total 100 women and 4 men. By having deeper knowledge of
their rights, women in the communities have lost fear to address the subject in public and in their
family spheres. ‘People nowadays know that cases of GBV must be denounced, (.,) there was a lot
of violence from the war in this municipality (.. And women thought violence in their homes was
violence they could not denounce”, explains the female leader from the municipality of Orito. Blame
of the victims was reduced and trust and solidarity between women increased. Trained female
leaders have developed action to raise awareness about gender-based violence reaching other
women and young people. Until September 2022, 63 women had been assisted by providing them
orientation about their rights, attention routes and, when necessary, psychosocial support. 45
women, received attention from ‘gender duos” (professional psychologists and lawyers) providing
them with information on the cases and avoiding their re-victimization.

FEMINICIDIO DE LORENA BOLANOS
OCURRIDO EN PUERTO ASIS PUTUMAYO
EL 24 DE OCTUBRE DE 2021
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PIL(I].AR él SUSTAINABLE AND INCLUSIVE o <. h
5.725 families implementing agroecological practices for self- consumption and local 5.775 99%
market
140 | infrastructures built or rehabilitated to strengthen agri-food chains 100 »100%
185 orga_mzatlons de_ve\op their own prOJ_ectS through Financial Support to Third 160 »100%
Parties or other investment mechanisms
people have received support to implement sustainable productive models or to
25.770 strengthen rural economy initiatives A AT
producers’ organizations, SMEs, and/or productive units have improved their
160 capacities to access the markets and establish commercial partnerships e AL
485 prod_gcers organlzat_lons, SMEs, and/or productive units have received quality 875 55%
certificates or collective marks
455 prod.u.cers Qrganlzathns, SMES, and/or productlve units have strengthened their 555 82%
administrative, operative, and commercial processes
people implementing good environmental practices or climate change adaptation/
8.435 mitigation strategies in their economic activities =Lk U
hectares implementing or strengthening silvo-pastoral or agroforestry sustainable
15.460 production models el alelen
23.290 hectares of teﬁestrlal and aquatic ecosystems recovered and protected by the 14.365 »100%
local communities

Sustainable livestock practices reducing pressure on natural resources

With the aim to mitigate productive and economic vulnerability of livestock farmers in the north
of Putumayo, and to improve efficiency of productive practices, the EUTF trained 136 families
and supported five pilot silvopastoral farms. Sanitary and milking practices were improved,
reducing the presence of bacteria in the milk by more than 90%. A total of 390 hectares shifted
to a more sustainable farming model dividing paddocks with live fences. Planted trees have
improved animal wellbeing providing shade and producing organic materials. There is evidence
that livestock farming can be carried out without deforestation, and these practices help to
regenerate ecosystems. As one of the beneficiaries stated: ‘now grass lasts longer and we
have to cut down less from the mountains” The rotation of paddocks also helped to improve
soils guality, thus increasing the nutritional value of the grass. The guality of forage for the herd
was maintained throughout the most adverse climatic periods. All the above resulted in an
increased efficiency and production in pilot farms, increasing from an average of 0.5L daily per
cow to 1L, and a daily increase in steer weight from 0.46kg in average to between 0.8kg and
1kg, thus proving that increased productivity and good environmental practices can be combined.

15



LAY

Sustainable transformation of canangucha to preserve ecosystems

The Association of Rural Women of Colombia and Caqueta (ASMUCOCA) created in 2013, made
up of 180 women from La Montafiita in Caqueta, produces and commercializes non - timber
products, and since 2017 they harvest ‘canangucha’. In collaboration with the University of
Amazonia, the EUTF encouraged capacity building and technical assistance to train these
women in the sustainable harvesting of this palm, monitoring canangucha production and
managing licenses to harvest 40,2 hectares. Additionally, farms were equipped with cables
to improve harvesting, and women in the association were given security equipment to
avoid accidents during the process. Today, women from ASMUCOCA see the canangucha
as an ecosystem with economic and environmental potential. The President of ASMUCOCA
explains: ‘Now we are all taking care of the canangucha trees. People no longer burn, they
no longer fumigate the surroundings (.) We want to protect and keep protecting” The
women from ASMUCOCA are nowadays sharing their experiences with other productive
associations, thus becoming key actors promoting sustainable development in their territories.
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PILLAR 5: ENSURING STATE PRESENCE AND rarget | Progress
LOCAL GOVERNANGE

46 territorial m;utuuom receiving technical support on policy planning or institutional 33 »100%
strengthening
71 | rural schools have aligned their curriculums to the territorial approach 62 >100%
57 commgmty networks and citizen platforms supported to improve their incidence in 82 70%
public life
215 | infrastructures built or rehabilitated with State and community participation 230 93%
14.180 peo'p\e from mun_\cwpaht\es affected by the armed conflict improving their access to 17.570 81%
basic public services

Access to water in rural communities of Tumaco

The EUTFE contributed to the improvement of local water management which has been
complemented with other public initiatives in Tumaco, Narifio. The EUTF supported the municipal
Water and Sanitation Board, improving data for decision making in territorial planning. With the
aim to improve access to water in rural areas, two agueducts were built benefitting 344 people
in two villages, increasing public services in Tumaco from 6.84% up to 8.37% and decreasing
diarrheal diseases in infants under the age of 5, to around 85%. ‘Before, water was collected
from the sewage, it was contaminated and we had stomach problems. With the aqueduct, the
children not only from my family but from the whole community no longer have such problems”,
explains the President of the community Water Board. Also, agueducts helped to reduce the price
families pay for water, each family currently pays COP 10.000 per month (approximately 2,5 euro).
These resources help to pay the salary of the person in charge of maintaining the infrastructure.
Traditionally women are being responsible for providing water to their families, training on technical,
organizational aspects were provided, and women led the organization of two community Water
Boards and managed the construction of two agueducts. One of the results of these community-
managed agueduct systems has been solving issues related to seasonal water availability.

1]



Encouraging local governance in Guaviare

The EUTF supported five Community Action Boards (CAB) in the municipalities of Calamar,
El Retorno and San José del Guaviare, providing them with training, technical and financial
assistance (around EUR 435.000) for land planning in 259 plots. Community organizations
improved their administrative and management skills and improved accountability.
This had an effect on the increase of the Organizational Capacity Index!, from an
average 69,5 to 81,5. Additionally, CABs have incorporated transparency and community
participation in all their decision-making processes. The President of the CAB in Las
Colinas points out “The CAB has strengthened their legitimacy because they responded
to community requirements. Now they organize meetings and working days with us, as
well as bazaars for collecting funds for the community” Participative management of
resources, including quality control on purchases by the community, has allowed them to
have more confidence and reach public entities. Four CABs of Calamar and El Retorno
have been supported with municipal and international cooperation subsidies to develop
productive projects and social initiatives, such as milk transformation, the maintenance
of tertiary roads, training offers and the implementation of spaces for recreation.

1 The Organizational Capacity Index (OCl) is a diagnostic tool to measure an organization'’s capacity in diverse
fields related to the EUTF. This tool is applied at the beginning and the end of organizational strengthening
activities.
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PILLAR 6: ADDED VALUE OF THE EUROPEAN UNION

The EUTF has transferred specific expertise and experience from EU and EU Member States
such as:

FORLAND, an European tool (open-source platform, dedicated to territorial planning
monitoring and decision support), adopted by the Governorate of Guaviare.

LEADER approach, putting forward European added values related to the promotion of
alternative energies, ecotourism, green business and biotrade, river basin development,
youth and volunteering, and innovation and technology,.

The focus on commercialisation and markets, achieving the adoption of agricultural practices
and certification models complying with European Standards.

The added value of the EUTF relies in two areas: in the political sphere, it has served as an
effective platform for the dissemination of democratic values and the principles on which the
construction of a lasting peace is based; and in the technical field it has contributed to the
strengthening of capacities of the executing and co-executing entities.




Lo anico que sentia era vergiie

2.4, EUTF Visibility

In 2022, EUFT communication focussed on
two strategic pillars: reducing conflict and
reconciliation and social reincorporation
of ex-members of FARC-EP.

With the aim of visualizing the stories and
faces behind the peace process, the event
‘Putumayo: a place of reconciliation
and hope’ was organised. It demonstrated
various activities building peace, being
spearheaded by communities in the region.
In 2019 “Nosotras y El Tigre de Putumayo”
(“Women and El Tigre, Putumayo”) was
released. This booklet accompanied by
photos vividly illustrates the experiences
and suffering of 12 female victims of the
massacre committed in El Tigre police
district in 1999. Over the course of 2020 and
2021, the virtual exhibition “Bosquesinas
Campesinas” was aired, showcasing the
actions for peace and stewardship of the
Amazon Rainforest in Putumayo led by
female signatories of the peace agreement
and female rural workers.

‘Putumayo: a place of reconciliation and
hope’ was attended by Francia Marquez,
Vice-President of Colombia, Gilles
Bertrand, EU Ambassador to Colombia,
the Ambassadors of EU Member States,
national allies, representatives of the media,
the authorities and important organisations
in the region (‘Tejedoras de Vida' Regional
Women’s Alliance and ‘Violetas de Paz
Women's Association), in addition to young
members of the ‘Tejedoras de Vida' feminist
Batucada percussion band and of the Hosts
for Peace programme. It was viewed as the
largest communication event organised by
the European Union delegation in Colombia

2022 6th ANNUAL REPORT TO THE
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in 2022, portraying Putumayo as a resilient
region determined to fight for peace,
thus helping to break down prevailing
stereotypes about this region. At the same
time, it strengthened the position of the
European Union as an important ally for
building peace in Colombia.

Regarding the social reinsertion of ex-
members of FARC-EP, support was given
to make the documentary ‘La Montana’,
produced by signatories of the peace
agreement, who are also members of the
‘Miradas Collective'. It shows the collective
process of integration into civilian life
by signatories of the peace agreement
from the former Territorial Training and
Reinsertion Space in Anori, a municipality
located in the north-east of Antioquia. EUTF
similarly provided support for screening
this documentary in the Cinematheque of
Bogota, which was attended by the former
President of Colombia and Nobel Peace
Prize Laureate Juan Manuel Santos, the
European Union Ambassador to Colombia,
recognised professionals in the art and
audio-visual sector, and peace signatories
from different parts of the country. This
event showed the actual people involved
in the reinsertion process in Anori and also
gave impetus to publicising and positioning
the Miradas Collective as a creative and
innovative force for social and economic
reinsertion of signatories of the peace
agreement.

The EUTF published 37 articles on its
website during year. Moreover, it recorded
71,701 visits, 38,104 logins and 23,138 users.

“Toda la noche lloré, lNloré y Noré



3. Financial report

3.1. Amounts pledged and received

No new amounts were received in 2022.

3.2. Amounts paid

Contract Pay. Req. Pay. Paid Amount

Contract type id id Type EUR
TO63 : TOBMI PN | 26804834
TO64 | TOGISI | PF 34744504
TO69 | T06’B3 | PN 36093144
TOB10 | TOGWI | PN 31370192
Grants in Direct T0624 | TOBISO i PF 64876919
Management T0632 | TO6M5 | PN 5795439
T0633 | TO6154 : PF 125.999,69
TOG39 | TOG8 | PF 106123128
TOG60 : TOGBO : PE i 300000500
TOGS! | TOBME | PF i 189719000
' '  8.081.276,29
TO67 | TOGM2 | PN 30297794
T067 | TOGMS6 | PN 24597593
T0635 : T06143 PN | 27953560
T0635 | TOGI62 PN 164.662,23
TO674 : TOB148 PN 13563300
Procurement in Direct TO674 | TOG163 PN 191508,00
management TOB.77 T06.140 PN 135.950,00
T0677 | TOBIS2 PN 137.766,63
TOBS7 | TO6M4 i PN 18.000,00
T0698 | TOGWBA | PN 19.450,00
TOBI00 : Toeur | PF 69.266,00
TOGIO1 | TOGS | PN 29.074,00
' '  1729.799,33
Indirect management with : ~
International Organisations
Budget support {70873 | TOBWST ! 150000000
' ' ' '~ 1500.000,00

L PAID in 2022 11.311.075,62




3.3. Beneficiaries and amounts contracted?

. Contracted Paid amount Balance
Number Title amount (EUR) (EUR) (EUR) Contractor
T06.2 Rutas para la paz 1128.903,84 1128.903,84 0,00 INFIVALLE
T06.4 "Mascapaz" 3.820.000,00 3.149.207,02 670.792,98 INSTITUTO SINCHI
T06.5 “‘Pazadentro” 2.100.000,00 2.054.338,26 45.661,74 ASOCIACION DE CABILDOS NASA
CHA CHA
T06.7 Asistencia técnica para el Fondo 5.772.400,00 3.892.349,35 1.880.050,65 DT GLOBAL IDEV EUROPE S.L.U.
T06.8 Territorios caquetefios 3.775.965,00 3.345.216,97 430.748,03 :;‘_%TF‘{TUTO AR CEESIDE /S
T06.9 Rural paz 3.630.000,00 362793144 206856 ICCO COOPERATION
T06.10 PUEDES 3.239.199,75 3.228.981,70 10.218,05 CISP
TOBM Estabilizacion puerto Guzman 1.974.136,00 1.819.724,15 154.41,85 FAO
TO6.14 Amazonia joven Guaviare 2.627.730,00 2.619.822,49 790751 FAO
T06.20 PDT narifio 6.500.000,00 6.499.991,00 9,00 AECID
T06.23 Reincorporacion - FAO 2.000.000,00 2.000.000,00 0,00 FAO
T06.24 Caminemos 6.271.679,00 5.644.51110 62716790 ONF INTERNATIONAL
T06.25 Humanicemos 4.000.000,00 3.884.088,91 15.91,09 FAO
T06.28 Colombia PUEDE 2.700.000,00 2.692.348,50 765150 ITC
T06.29 SER putumayo 2.000.000,00 1.800.000,00 200.000,00 CORPOAMAZONIA
T06.33 Constructores de paz 769.998,30 692.998,30 77.000,00 FUNDACION LAZOS DE DIGNIDAD
T06.35 Economias solidarias del comun 3.000.000,00 2.400.000,00 600.000,00 LKS-ALECOP
T06.37 MIA 522.000,00 469.800,00 52.200,00 APCO
T06.39 Aremos paz 4.800.000,00 407882728 721172,72 FORUM CIV
T06.41 Mujeres que transforman 6.340.000,00 4.590.000,00 1.750.000,00 ICCO COOPERATION
T06.60 Rutas PDET - infraestructura 8.576.398,00 3.874.707,00 470169100 RED ADELCO
TO6.61 Rutas PDET - cadenas 4.609.967,00 2.719.394,00 1.890.573,00 ICCO COOPERATION
T06.62 Rutas PDET - innovacion 6.313.635,00 1190.496,00 5123139,00 CIAT
Toeeg  /\POYO presupuestario 10.980.000,00 848000000 250000000 REPUBLICA DE COLOMBIA
reincorporacion
TOB.73 ApOyo presupuestario tierras 9.300.000,00 4.300.000,00 5.000.000,00 REPUBLICA DE COLOMBIA
Tog74 ~ APOYocomplementario ala 1600.000,00 46714100 1132.859,00 ONF INTERNATIONAL
politica de tierras
T0677 Apoyo comp_\ementar\o 2169.000,00 573716.63 159528337 EPI\SA SERVICIOS DE INGENIERIA
reincorporacion SL
T06.94 Piscicultura del comin 4.443.4211 2.892.924,87 1550.496,24 CISP
T06.97 Escge\a ;aHer, saberesy 200.000,00 180.000,00 20.000,00 FUNDACION ESCUELA TALLER
patrimonio para la paz DE CALI
) ) ERNST & YOUNG
T06.98 Audit EU Trust Fund Colombia 97.250,00 19.450,00 77.800,00 BEDRUESREVISOREN
T06.99 Verification de gastos al contrato 18710,00 000 1871000 DELOMTTE
T06.29
T06.100 Evaluacion intermedia - EUTF 187.850,00 69.266,00 118.584,00 ALTAIR ASESORES SL
e DELOITTE BEDRIJFSREVISOREN/
T06.101 Verificacién de gastos T06.2 29.074,00 29.074,00 0,00 REVISEURS DENTREPRISES
T06.102 ggcac‘on de gastos T06.9 - 19.500,00 000 19.50000 BKF INTERNATIONAL SA
T06.104 Verificacién de gastos 2 lotes 34.051,00 0,00 34.051,00 MAF AUDITORES SLP
115.550.868,00 84.415.209,81 31.135.658,19

2 Includes both operational contracts and audit contracts
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4. Management and internal

control

4.1 Control results

4.1.1. Control effectiveness as
regards legality and regularity

4.1.1.1. Results of ex-ante controls

Ex-ante  controls demonstrated to
be effective with €384,133 of undue
payments identified, representing 1.99%
of the total amount paid in 2022 for EUTF
projects (KPI 23). The important amount of
ineligible costs is notably due to budgetary
and accounting irregularities (financial
reporting), wrong application of tendering
and contracting EU procedures and lack
of supporting documentation. Because
of travel restrictions due to the COVID-19
crisis, especially during the first part of
the year, the majority of ex- ante controls
took the form of desk reviews, but field
visits resumed later in the year to further
reinforce the control work.

4.1.1.2. Results of external audits

The financial audits executed in 2022
identified a very high amount of ineligible
expenses, totalling € 631,633, representing
20.56% of the total amount audited
of €3,071,628 (KPI 27). This important
amount of ineligible costs is mainly due
to the misuse of tendering/contractual
procedures, misinterpretation of rules, lack
of documentation and incorrect financial
reporting.

It has to be noted that this high amount
and percentage still represent a significant
decrease compared to the previous
reporting year (€ 1,971,599 and 42.85%,
respectively). This is due to the mitigating
actions that stemmed from the analysis of
the situation. The OPER and FCA sections
increased their technical and financial
support to project beneficiaries in order to

prevent errors and irregularities. The EUD
ensured a proper follow-up of auditors”’
findings, including recovery of undue paid
amounts when necessary.

4.1.2. Fraud prevention, detection and
correction

In the management of the EUTF, the EUD
is following the anti-fraud strategy of DG
INTPA. All colleagues forming part of the
financial circuits and in supporting roles
are informed about this strategy and are
aware of their role in fraud prevention,
detection and correction.

In the reporting year, one case with a
high number and amount of irregularities
identified by the auditors was reported to
OLAF.

4.7 Observations and
recommendations made by
Internal Audit Service

Nothing to report.

4.3 Assessment of the
effectiveness of the internal
control systems/EU Court of
Auditors

Internal controls demonstrated to be
very effective. Procurement, contractual
and financial circuits have been fully
respected. Project verification processes
(@n appropriate mix of audits, ex-ante
controls, monitoring, on-the-spot visits)

23




allowed identifying € 1 million of errors and irregularities in the application of EC procedures
(misuse of tendering processes and wrong interpretation of contractual provisions in some
projects). During the year, OPER and FCA sections reinforced their support to implementing
partners to help them in the application of corrective measures (reorientation or reduction
of activities, budgetary reallocations, application of correct procedures, conformity of
financial reporting, etc.).

4.4 Conclusions as regards assurance

The resources assigned to the EUTF activities described in the report have been used
for their intended purpose. The regularity and the legality of tendering, contractual and
financial operations has been ensured. Despite the difficult working conditions as a
consequence of the pandemic, operation and financial staff has demonstrated a high level
of responsibility and professional commitment. Internal controls, rules and procedures
have been correctly applied. The principles of equality of treatment and impartiality have
been fully respected. Based on the excellent results achieved and the quality of work
performed, reasonable assurance can be given.

L s

6tHIPANNUAL REPORT TO THE
8T BOARD
I

» |




5. Declaration of assurance
(and reservations)

I, the undersigned, Alberto. MENGHINI, Manager of the European
Union Trust Fund for Colombia,

In my capacity as authorising officer by sub-delegation

Declare that the information contained in this report gives a true
and fair views.

State that | have reasonable assurance that the resources
assigned to the activities described in this report have been used
for their intended purpose and in accordance with the principles
of sound financial management, and that the control procedures
put in place give the necessary guarantees concerning the
legality and regularity of the underlying transactions.

This reasonable assurance is based on my own judgement and
on the information at my disposal, such as the results of the
self~assessment, ex-post controls, the opinion of the Internal
Auditor on the state of control for years prior to the year of this
declaration.

Confirm that | am not aware of anything not reported here which
could harm the interests of the European Union Trust Fund for
Colombia.

Bogotd, 16/02/2023

e-signed

3 True and fair in this context means a reliable, complete and correct view on the state of
affairs under the TF.
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Annex I: EUTF projects

a) Programmes focusing on economic development of
conflict-affected territories
1. Macarena Sostenible con mas Capacidad para la Paz - Mascapaz

General Description
e Start date: 08/06/2017
e End date: 07/01/2024

Proyecto:  Macarena Sostenible con més Capacidad para la Paz, Mascapaz The project promotes sustainable and

comprehensive rural development contributing
to improving living conditions, institutional
and organisational strengthening, and lasting
peacebuilding in the region.

Socio:  Instituto Amazdnico de Investigaciones Cientificas, SINCHI

Aportetotal 3820000 € z 5
Unicn Europea: ) Se)

Aportes  gn0 000 €
contrapartida;

Among the specific actions to strengthen local
economies, the following can be highlighted:
protecting the forest and its water resources;
improving in public goods; creating educational
models for young people; and promoting
. environmental sustainability and governance
N for peace with a gender, generational,

"w\ intercultural, sustainability, and a no-harm
approach.

Cobertura: 4 municipios en el departamento de Meta

1. Meta Mesetas, Puerto Rico, San Juan
de Arema y Vistshermoss

Current

Indicator Goal Progress Value

Number of families occupying buffer zones, which advance the processes of tenure owner O 0

Number of families that have implemente
sustainable livestock
implemen farming n

'S that, at the end of the project, are positioned in ecotourism as an economic

juction

sins in the pr f the project, are restored and/ or recovered according to the
regulations ar ing DMI AMEM, ZRC Sustainable Development Plan, and PIMA Macarena Norte

ind impl ction of green fer

r of people, from the settlements in the process of humanitarian demining, directly benefited from the construction
in Santa Helena, as an iconic work of r al integration

Number
Number of organiz

Num

fruit and v

Number of schools with initiati
by the farmer and indigenous




2. Territorios caquetefios sostenibles para la paz

The Project consolidates regional peace in Caquetad through
General Description improving local capacities for production, processing, and
commercialization of products such as cacao, non-wood forest
Start date: 01/01/2018 products, sugar cane, and coffee, profitably and competitively,
End date: 30/06/2022 under environmental conservation and social inclusion
schemes. The project also seeks to promote reconciliation by

strengthening the social fabric and community work.

Proyecto:  Territorios caquetefios sostenibles para la paz
Socio: Instituto Marqués de Valle Flor, IMVF

Aporte total  3.775.965 €
Unién Europea:

Aportes  7g7 150 ¢
contrapartida:

Cobertura: 4 municipios en el departamento Caqueta

1. Caqueta: El Donc
La Monta#it:

Indicators achieved up to 2022

Indicator Goal Progress Eln2i2
Value

1 Number of families implementing agroforestry systems climate-change resilient 150 >100% 170
Percentage of income increase associated with the improvement of crop management and quality of

2 15 >100% 37
post-harvest technology

3 Number of people trained in added-value processes and commercialisation in the framework of the action 50 >100% 80

4 Number of hectares in conservation agreements linked to agroforestry arrangements 200 >100% 1100

5  Number of community infrastructures supported in the framework of the action 4 >100% 14

6 Number of kilometres of roads implemented, rehabilitated, or adapted 15 >100% 21

7 Number of exports and/ or national commercialization of products supported by the project 4 >100% 6

8  Number of producers certified or in the certification process 50 >100% 52
Number of associated families trained in preservation and propagation of native seeds, for environmental

9 : : L 40 >100% 55
services, food security, and commercialization

10 Number of organisations strengthening through adjusted ICO instrument baseline (organisational, 15 00% 3
accounting and management issues) -
Number of organisations making effective use of the European financing instrument for financial

n . . . 30 100% 30
assistance to third parties

2 Numbervof_ vwgums and/ or reincorporated people with capabilities to be incorporated effectively in local 200 100% 200
economic initiatives

3 Number of v_vomen effec_tlv«_s\y assoqated in citizen participation and development processes, promoted 300 100% 305
by local institutions in prioritized regions

14 Number of endowments to community radio stations 1 100% 1

5 Number of partner entities coordinated for comprehensive rural development processes promoted in the 5 100% 1
action .

16 Number of families trained in ecosystem management for the use of non-timber forest products 50 100% 50
Percentage of new ex-combatants formally associated to the ETCR cooperative based on their

17 : S o . 10 >100% n
participation in economic initiatives supported by the project

18  Number of proposals for Financial Aid to Third Parties promoting gender equality and women inclusion 10 100% 10

19  Kilogrammes of products, processed with the project’s support, which have been commercialised 6.000 >100% 19.520

20 Number of people associated and actively participating in self-managed savings and credit groups 300 100% 340

supported by the project




3. Proyecto de desarrollo territorial en el departamento
de Narifio en condiciones de paz - PDT Narifio

The project develops a multi- sectoral action, creating economic opportunities with criteria for
economic, environmental, and social sustainability, with cross-cutting actions in rights, ethnic,
community resilience, and regional approaches.

The project promotes development, strengthening actors and institutions in their management,
planning, coordination, communication, and participation capacities, as well as in capacities related
to economic development policies, water, and basic sanitation, local institutions and spaces for
dialogue, and gender equality. The project fosters spaces for dialogue to encourage the participation
of civil society, mainly agricultural producers, women, and victims of the armed conflict.

Proyecto:  Desarrollo Territorial en Narifio

Socio:  Agencia Espafiola de Cooperacion

General Description Internacional para el Desarrollo, AECID
e Start date: 19/05/2018 Aportetotal 6 500,000 €

Unién Europea:
« End date: 18/03/2023 AOOTES 1 goasmn e

contrapartida:

Cobertura: 3 municipios en el departamento de Narifio

1. Narifio: Ipiales, Pasto y Tumaco

Indicators achieved up to 2022

Indicator Goal Progress Current
Value

Number of business units cces ssistanc 5 57

Number

>10(

Number of entities linked to the Regional Entrepreneurship Network (RREN) of Narifio, strengthened in quality and

. . ; >100%
efficiency of their entrepreneur support services -

t 15 rural educational ir

Number of regional entities increasing their planning capacity, quality se
framework of the project

Percentage -
the PDET Tumaco >100%

Number of life

rof p

Number of departmental and municipal victims work groups with management capacity, attending the victims

>d violence implemented

mpl ted ur




4. Desarrollo rural integral del Guaviare para la
paz - Gaminemos Territorios Sostenibles

The project has a differentiated approach, thus supporting initiatives
General Description for v.uln_erable social groups suc;h a_s women, youth, ex—c_ompatar_nts,
and indigenous people. The project improves the economic situation
e Start date: 12/06/2018  and well- being of the participating communities by making changes
N End date: 21/09/2022 in their production sy;tems and preserving the!r natura.l e.n\./|ronment
and resources. Thus, it strengthens food security and individual and
organisational capacities, under an inclusive and participatory approach.

Proyecto:  Caminemos Territorios Sostenibles

Socio:  Office National des Foréts, ONF Andina

Aportetotal  6271.679 €
Union Europea:

APOTeS 4 306739 ¢
contrapartida:

Cobertura: 3 municipios en el departamento de Guaviare

1. Guaviare Calamar, El Retornoy
San José del Guaviare

\z

oo Por

Indicators achieved up to 2022

Current

Indicator Goal Progre
4 a gress Value

Number of families that have seen an increase their income (including self-consumption cost of

o . >100% 1.400
opportunity)

g th
) Third Partie

Number of families implementing economic alternatives for self-consumption and local
commercialization of surpluses

jement pl

Number of hectares in agroforestry and silvopastoral systems

Number of children and young people who, with EU support, participate in initiatives for peacebuilding,

. 1.000
rural development, and strengthening roots

Number of participants in training workshops in organisational, environmental, and key practic:
health and nutrition

f infrastructures an i t fe water

Number of people improving or having access to safe water with the project’s support

Number of FARC EP ¢
ip with EU rt
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5. Colombia PUEDE: Paz y unidad a traves del desarrollo productivo y el comercio

General Description

The project promotes commercial opportunities through greater
participation of producers in local and international markets, and by

improving economic productivity, quality, and meeting the market

requirements. This is achieved through a set of interventions and
Start date: 18/12/2018 investments, as: access to quality standards and certifications,
End date: 17/09/2022 economic infrastructure, technical support and organisational
strengthening. The project seeks greater participation of producers
in the market, giving added-value to products and meeting market

demands.

Proyecto:  Colombia PUEDE

Socio:  International Trade Center, ITC
(Centro de Comercio Internacional)

Aporte total - 2.700.000 €
Unién Europea:

APOtes 67 969 ¢
contrapartida:

Cobertura: 4 municipios en el departamento de Narifio

1. Narifio: Tumaco, Leiva,
El Rosario, Policarpa

Nz N
i fkg 7~

'UNION EUROPEA

Indicators achieved up to 2022

Indicator

Average monthly income of small farmers (COP)

Number of producers that icultural practices imp

Number of producers reporting better operational and management performance

Number of produ and ¢ sations that h

Number of producers and organisations that have performed international commercial transactions
NL small farmers trai i § 1ent technio

Number

Nur

Number

in partn
d

Progress

100%

>100%

>100%

Y(

Current
Value




6. Implementacion de alternativas sostenibles y eco-amigables en el
departamento de Putumayo - SER Putumayo

The project supports social and economic reincorporation among local
communities and post- conflict actors in Putumayo by developing more

General Description sustainable, inclusive and climate-resilient models.
e Start date: 24/11/2018 The project also strengthens and stimulates small agricultural roducers
R End date: 22/03/2022 and former combatants’ economic capacities. It does this through

stainable economic alternatives that preserve and strengthen local
ecosystems, and through scientific knowledge and technology transfer.

Some of the sustainable technologies transferred to local actors
include agroforestry systems, botanical gardens, community nurseries,
silvopastoral systems, aquaculture, processing plants, marketing, and
ecotourism.

Proyecto:  Alternativas sostenibles y eco amigables para el Putumayo

Socio:  Corporacion para el desarrollo sostenible del sur de
la Amazonia, Corpoamazonia

Aporte total  2.000.000 €
Union Europea:

ApOTtes a6 115 ¢
contrapartida:

Cobertura: 6 municipios en el departamento de Putumayo

1. Putumayo: Orito, Mocoa, Puerto Asis,
Puerto Guzman, Puerto Leguizamo y

San Miguel
NZ f—
fods b, %ﬁ- —
o e Poz C,.-;ue.gm_é,,_‘_ UNION EUROPEA

Indicators achieved up to 2022

Current

Indicator Progre
ica gress Value

Number of hectares o cultural and pastoral ecosystems in which sustainable land
management practices have been introduced with EU support
Percent f small prodt ticipating in the proj pting impr technol

Number of technicians working with the “Training Trainers” methodology

Number of people implementing Amazonian gardens

inw > N nt and
h EU support (num

20.000 >100%
100

100%

Number of people participating in technical tours and / or experience exchanges
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1. Empoderamiento politico y economico territorial con
enfoque en las mujeres rurales — Mujeres que transforman

In the framework of the Peace Agreement, this action aims to
General Description create conditions of well- being for the r.ural pppulation in Fhe
areas most affected by the conflict. In particular, it is the occasion
e Start date: 01/07/2019 for the women of Putumayo to access and fulfil their rights,
° End date: 31/03/2024 partlapate .effectlvely_and with equity |‘n the social and ec_:onomlc
life, and being recognized and valued in the transformation that
Colombia and Putumayo require.

Proyecto:  Mujeres que transforman

Socio:  Stichting Interkerkelijke Organisatie Voor
Ontwikkelingssamenwerking, ICCO

Aporte total 6,340,000 €
Unién Europea:

Aportes ¢
contrapartida:

Cobertura: 9 municipios en el departamento de Putumayo
1. Putumayo: Mocoa, Orito, Puerto Asis, Puerto Caicedo,

Puerto Guzman, Puerto Leguizamo, San Miguel, Valle
del Guamuez y Villagarzdn

sz B -

Indicators achieved up to 2022

. Current
Indicator Goal Progress
Value
Number of women's organisations demonstrating a strengthening of their organisational capacity 86%
f municip: Ak { it erating in 7 municipalities ( 1C

plying tools to build a culture of peac 78%

f women's initiatives and their organisations implemented for the political and social

- 2%
t of women

I'Fa

Number of women who state that they have sought access to the care route (inc nous women, peasant
women, etc.)

Number of women former combatants trained in Leadership, Social Fabric Building and Planning and
Implementation of Social Action Projects

t support 1.200 96%
ship management 500 >10

ctive initiatives implemented, with seed capital, support, technical and administrative

QRO
[eloy(i]
advice, etc.

N° of initiatives t e comme N th cha thin

10

Number of economic initiatives successfully connected with departmental and national government
entrepreneurship/funding policy instruments for rural women and youth

20,
88%




8. Estabilizacion territorial mediante el fortalecimiento de cadenas productivas,
Mejor acCeso a recursos, servicios, infraestructura y mercados - Rutas PDET

The intervention is aligned with the Government’s “Peace with Legality” Policy and

gives regional institutions, especially the Territorial Renovation Agency (ART), a

central role in implementation, thus fostering institutional coordination. It focuses

on value chains: cocoa in Putumayo and Tumaco (Narifio), and dairy in Caquetd,
General Description integrating the following lines of action:

* Start date: 18/07/2020 (i) improve rural roads in areas with potential to develop production chains; (ii)

. End date: 22/12/2024 strengthen processing and marketing companies integrated to chains; (iii) promotion
to technological innovation applied to value chains; (iv) partnerships between the
various steps and actors of the production chains.

In addition, an Investment Fund, a Business Development Services Fund, and
a Technical Assistance Facility will be available. In a transversal way, work will be
made by applying the gender approach in implementation, to promote women
empowerment in the two production chains, with an emphasis on their equitable
participation in the expected improvements, and greater control of the processes
and benefits created.

Proyecto:  Rutas productivas PDET para la estabilizacion

Socios  Red Adelco, ICCO y Centro Internacional
Ejecutores:  de Agricultura Tropical, CIAT

Aporte total 15,500,000 €
Unign Europea;

ApOres 3 400,000 €
contrapartida:

Cobertura: 9 municipios en los departamentos de Caguetd,
Marifio y Putumayo

Caquetd: EI Paujil, La Montafiita, Puerto Rico y San
Vicente del Caguan

2. Manfio: Tumaco

3. Putumayo: Mocoa, Orito, Puerto Guzmén y
Villagarzan

wo = [ -

Indicators achieved up to 2022

Current

Indicator Goal Progress Value

Number of ¢ es that have signed co-investment contracts prioritising women-led ventures that meet
investment requirements

Number of cocoa producers receiving technical training and accompaniment for the adoption of
sustainable practices

Number nterpr ting from th stment fund the

Number of certified enterprises that meet the requirements to use the “QC" mark

Number of new hectares of forest, agroforestry/silvopastoral and restoration systems under voluntary
conservation agreements

mber of community ‘me ment

lIs to i ure
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9. Desarrollo rural integral para el fomento de una paz sostenible - Aremos paz

ForumCiyv, Diakonia, Act Church of Sweden, FLM, SweFOR, and We Effect,

supported by the Swedish Embassy, designed the project recognizing that

el peacebuilding and the creation of permanence and rooting conditions of

General Description the communities in their regions depend not only on material resources,
° Start date: 06/09/2019 but also on recognition processes, reconciliation, participation, and socio-

« End date: 05/09/2023 economic inclusion.

The project combines actions in the fields of sustainable agro-ecological
production, and the reconstruction of the social fabric through various
strategies that involve the recognition of rural communities as relevant
actors in the formulation of public policies, programmes and projects that
enable comprehensive rural development, especially those plans included in
the implementation of the Peace Agreement such as PATRs*

Proyecto:  Desarrollo rural integral para el fomento
de una paz sostenible - Aremos Paz

Socio:  ForumCiv

Aportetotal  4.800.000 €
Union Europea:

APOres 1 500,000 €
contrapartida:

Cobertura: 50 municipios en los departamentos de Arauca,
Caquetd, Cauca, Cundinamarca, Huila, Guaviare,
Meta, Tolima y Valle del Cauca

. Arauca: 3 municipios . Guaviare: 3 municipios

. Caquetd: 5 municipios Meta: 4 municipios
. Cauca: 24 municipios . Tolima: 3 municipios

. Cundinamarca: 4 municipios . Valle del Cauca: 1T municipio

oA W N =

. Huila: 3 municipios

oz B am

pera ke Paz UNION EUROPEA

Indicators achieved up to 2022

Current

Indicator Progress VA

Number of persons trained in protection and non-violent self- protection 5 0 1135
1

24

Number of organisations with improvement plans formulated in terms of administrative
managerial and/or political management

tion and nor

Number of families that thanks to training or methodological transfer processes implement
ecological tel S in their productive activities

4 Planes de Accion para la Transformacion Regional

39



10. Apoyo Presupuestario Reforma Sectorial de la Politica de
Tierras: Tierras y territorios sostenibles para la paz

General Description
e Start date: 23/12/2020
e End date: 30/06/2024

11. Apoyo complementario Tierras y territorios
sostenibles para la paz

This Budget Support contributes to the implementation of the National
Land Policy in four municipalities through improved land tenure security
and sustainable land use in environmentally sensitive areas.

. This action will support the delivery of land titles, from “vacant

General Description territo.ries. or baldios” for. economic development purposes; and
formalization of property rights for those who already have access
e Start date: 03/06/2021 to land.

e End date: 02/12/2024

Rural families living in environmental sensitive areas will have the
opportunity to secure land rights by using land in a sustainable
way. For that, “right-of-use” contracts will be awarded, individually or
collectively, setting out the conditions for sustainability.

. The National Land Agency will support families benefiting from
land access and land formalization to complement intervention
with other income generating projects and programmes from other
ministries and agencies.

Proyecto:  Apoyo Presupuestario Tierra y Territorios Sostenibles para la Paz

Socios  Agencia Nacional de Tierras, Office National des Foréts,
ejecutores:  ONF Andina e Instituto Geografico de Francia, IGN

Aportetotal  11.000.000 €
Union Europea:

Aportes ¢
contrapartida:

Cobertura: 4 municipios en los departamentos de Caqueté y Meta

1. Caquetd: Cartagena del Chaira y San
Vicente del Caguén
2. Meta: La Macarena y Uribe
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B) Programmes focusing on reincorporation of ex FARC
combatants

12. HUMANICEMOS DH: Mecanismo de reinsercion social y
economica de excombatientes de las FARC-EP a través de
actividades de Desminado Humanitario

The project promotes three Humanicemos DH areas:

1. Specialized training and employment creation for former FARC-

General Description EPs former combatants in the action against mines.

¢ Start date: 18/12/2018 2. Actions for prevention and reconciliation with communities

* End date: 17/09/2022 3. Knowledge generation to systematize, replicate, and escalate
the actions included in the Peace Agreement.

It contributes to socio-economic reintegration, strengthens
Colombia’s response to the scourge of anti- personnel mines, and
creates opportunities for reconciliation with affected communities.
It strengthens the capacity of the national sector of action against
mines, recognized by the transitional justice mechanism as a form
of reparation to victims in conflict-affected areas.

Proyecto:  Humanicemos

Socio:  Servicio de las Naciones Unidas de Acciones
contra las Minas, UNMAS

Aporte total  4.000.000 €
Unioén Europea:

Aportes
. 0€
contrapartida:

Cobertura: 2 municipios en el departamento de Caqueta

1. Caqueta: La Montaiita y Solita

oo o Pz UNIGN EUROPEA
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13. Constructores de paz: una estrategia de reincorporacion social y
economica para la reconciliacion y fortalecimiento del desarrollo local

This project contributes to the social and economic reincorporation of ex-
combatants in Fonseca and Manaure, promoting reconciliation within the
community. Its strategy is based on the development of economically-oriented
General Description projects in the construction sector with a comprehensive, differentiated,

. Start date: 16/01/2019 inclusive, and regional approach.

° End date: 31/06/2023 The Prc_>ject contribute_s to improving thg conditions for the reinc_:grpqrated
population, strengthening the construction sector and employability in the
border region. Moreover, it benefits the population of both ETCRs, their families,
and the community through training programmes that promote employment.
Subsequently, the implementation of construction sector business units will
benefit ex- combatants and the community, who will be employed and will
obtain a source of income.

Proyecto:  Constructores de paz
Socio:  Fundacion Lazos de Dignidad, FLD

Aportetotal  JsoooR €
Unidn Europea:

Aportes  gg 999 ¢
contrapartida:

Cobertura; 2 municipios en los departamentos
de Cesar y La Guajira

1. Cesar. Manaure

2 LaGuajira: Fonseca

. - |

Indicators achieved up to 2022

Current
Value

Indicator Goal Progress
s for their economic insertion 350 3% 135
the

-combatant men and women, are consolidated and
nomy and collaborative work schemes

en C oe roduction,

and material trans

«combatants working and being employed in the area of hardware, carpentry, brick
production, locksmithing, and material transportation

C units of th

70% the products are commercialized in the local market

unity tr > Collect or reconciliation, ri

ell- be ify d ul

90% of ex-combatants, their families, and communities use community infrastructure for social,
cultural, and economic activities
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14. Reincorporacion social y economica con enfoque territorial, comunitario
y de economia solidaria - Comunidades de economia solidaria

The project’s main purpose is to organisationally strengthen ECOMUN

and its base cooperatives. This will help ECOMUN develop sustainable

.. economic ventures, create income under an associative and solidarity

General Descrlptlon scheme, and enable cooperatives to position themselves as benchmarks

¢ Start date: 14/12/2018 in equitable and equal development. To this end, the project uses the
knowledge and practices of LKS-ALECOP, and cooperatives belonging to

e End date: 13/06/2023 the Mondragon Group, whose experience and methodology can be very
useful in peacebuilding, collective reincorporation, and the development of
equitable communities and regions.

Proyecto: Comunidades de economia solidaria'y
fortalecimiento de ECOMUN y sus cooperativas
Socio: LKS - ALECOP

Aporte total - 3.000.000 €
Union Europea:

Aportes g €
contrapartida:

Cobertura: 22 municipios en 12 departamentos:

1. Antioquia: Anori, Dabeiba, Ituango 6. Guajira: Pondores

y Remedios 7. Guaviare: San José del Guaviare
2. Arauca: Arauquita 8. Meta: La Macarena, Mesetas y
3. Caquetd: La Montafitay San Vistahermosa

Vicente del Caguan 9. Narifio: Tumaco

4. Cauca: Buenos Aires, Caldono, 10. Norte de Santander: Tibu

Miranda y Patia .
11. Putumayo: Puerto Asis

12. Tolima: Icononzo y Planadas

5. Cesar: LaPaz

UNIGN EUROPEA

Current

Indicator Goal Progress Value

Number of strategic and management plans, agreed and executed, for the development of the

75%
ECOMUN Corporation 5%

lur

60

600

Number of coo

o 70
socialization prt

Number of cooperatives that, being part of ECOMUN, receive advice and technical assistance from
ECOMUN and/ or LKS- ALECOP, improving their co rative vision and management capacitie

s of ECOMUN, r
Number of partnerships established by ECOMUN with the project’s support, allowing the
commercialization of products or services from the basic cooperatives

ilue chai

nber of events attended and/ or participated by ECOMUN as a speaker to develop business
nships and/or develop the bra

5 No information available beyond June 2021.



15. MIA: Programa de desarrollo socioeducativo para la mujer desmovilizada del
conflicto armado en Colombia (Mestiza, Indigena, Afrodescendiente)

The project strengthens and complements the processes already started by the
L. base organisations in the training and economic sphere. The project reinforces
General Description aspects of the reincorporation process regarding inclusion economic, social, and
e Start date: 10/04/2019 political issyes of ex- combatant wpmen and their communities. Thjs is dope py:
strengthening women’'s collective entrepreneurship; developing solidarity
¢ End date: 09/03/2023 economy and care actions; and encouraging political participation, with an explicit
differentiated approach that promotes the empowerment and integration of ETCRs

with surrounding communities.

Proyecto: MIA: Mestiza, Indigena y Afrodescendiente

Socio:  Accion Cultural Popular, ACPO

Aporte total 522,000 €
Unién Europea:

Aportes g8 90 ¢
contrapartida:

Cobertura: 5 municipios en los departamentos de
Caqueta y Choco

1. Caqueta: Florencia, La Montafita,
Puerto Rico y San Vicente del Caguan

2. Chocé: Carmen del Darién

T T

Indicators achieved up to 2022

Current

Indicator Goal Progress Value

Number of women integrating in spaces for participation and
/ or decision-making mechanisms within targeted ETCRs and communities where there is
oration of ombatants, and surrounding communities

Number of agreements with local community media and / or networks, collectives, managed
by women ex-combatants for each targeted region

Number of women from ETCRs or neighboring areas who are members of th
network

allia

Community communication systems equipped and operating at the ETCR in Caqueta
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16. Apoyo Presupuestario Reforma Sectorial de la Politica Nacional de
Reincorporacion Social y Econdmica de exintegrantes de las FARC-EP (PNRES)

General Description
e Start date: 07/05/2020
e End date: 06/05/2024

17. Asistencia técnica al Apoyo Presupuestario a la Politica Nacional para la
Reincorporacion Social y Economica de exintegrantes de las FARC-EP

General Description
e Start date: 05/05/2021
e End date: 04/05/2024

This Budget Support contributes to the implementation of the National Policy for Social
and Economic Reincorporation of FARC-EP ex-members. This support will contribute to the
implementation of the entire reincorporation policy, that is:

. Improve coordination and planning between the actors involved in the process of
comprehensive reincorporation of former FARC-EP members and their families.

. Strengthen the social fabric, coexistence and reconciliation, at the local level and
with a focus on communities.

. Social and economic reincorporation of former FARC-EP members and their families,
according to their interests, needs, and potential.

. Strengthen human rights of ex-combatants and their families.

People’s rights, gender equality, and the approach of empowering the most vulnerable
(women, children and people with disabilities) are instrumental in this action.

Proyecto: Apoyo a la Reincorporacion Social y Economica
de ex integrantes de las FARC - EP

Socio lider:  Consejeria Presidencial para la Estabilizacion y la Consolidacion

Aporte total  10,980.000 €
Unién Europea:

Coordinacion:  Agencia para la Reincorporacion
y la Normalizacian, ARN

Otras entidades  Agencia Nacional de Tierras, Departamento
participantes: Nacional de Planeacian, Instituto Colombiano de
Bienestar Familiar, Ministerio de Salud y
Proteccion Social, Ministerio de Vivienda, Ciudad
y Territorio, Servicio Nacional de Aprendizaje -
SENA y demas entidades con responsabilidades
en la Politica de Reincorpaoracion.

Cobertura: Nacional
Pablacién ex combatiente FARC - EP
en proceso de reincorporacion

cnk?. H omm

umcs
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18. Piscicultura del Comn

General Description

¢ Start date: 09/09/2021
* End date: 08/09/2024

This Fish farming project contributes to the development of solidarity
and peacebuilding through the socioeconomic reincorporation of FARC
ex-combatants. This project is coordinated through different regional
fish farming development networks that supply internal needs, local
and regional markets and that have the potential to participate in
specialized national and international markets.

Proyecto:  Piscicultura del Comun
Socio:  Comitato Internazionale per lo Sviluppo dei Popoli, CISP
Apoﬂe total 4.443.427 €
Unidn Europea:
Aportes 545 558 ¢
contrapartida:
Cobertura: 7 nodos piscicolas:

1. Nodo Caribe: Atldntico, Bolivar, 4
Cesar, La Guajira, Magdalena y
Sucre 5

2. Nodo Noroccidente: Antioguia,

Eje Cafetero, Choco y Cordoba ¢

3. Nodo MNororiental: Arauca,
Magdalena medio, Norte de
Santander y Santander

wo ez [ . N }

MNodo Centro: Bogota,
Cundinamarca y Tolima

Modo Suroccidente: Cauca,
Marifio y Valle del Cauca

Modo Oriental: Guaviare y Meta

Nodo Sur- Caquetd, Huila,
Putumayo y sur del Tolima

Indicators achieved up to 2022

Current

|
(L) Value

Indicator Progress

Number of persons associated to Ecomun with capacities to successfully manage the fish

o 15%
farming business

L

Number

Number
terms

Numt

% of prc
iSalelge

cers complying with good environmental and safety management practices in
uction
925
2.500.000
ction units
Tons of fish processed and traded

Number of tr

Variation in the profitability index of the fish farming business
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19. Taller Escuela: Saberes y patrimonio para la paz

The objective of the project is to develop productive capacities of
175 ex-combatants and 25 people from communities affected by the
conflict, using a ‘learning by doing’ methodology. The main expected
results are:

Lo . Three technical trainings (gardening and bioconstruction)
General Descrlptlon and three complementary trainings (graphic production and
o Start date: 15/12/2021 gardening) organised for the target group.

¢ End date: 14/04/2023 * Improved employability, with an aim of 60% of participants
becoming employed at the end of the project.

. Promotion of local production through artisan workshops (Talleres
Escuela Artesanales) together with cooperatives organised by ex-
combatants.

. Ten strategic alliances formed to improve sustainability and
commercialization of production.

. Enhancement of cultural and natural heritage to promote its
safeguarding, correct adoption, and sustainable use.

Proyecto:  Taller Escuela: Saberes y patrimonio para la paz

Socio:  Fundacion Escuela Taller de Cali

Aporte total  200.000 €
Union Europea:

Aportes 0€
contrapartida:

Cobertura: 6 municipios en los departamentos de
Cauca, Huila, Tolima y Valle del Cauca

1. Cauca: Santander de Quilichao
2. Huila: Neiva

3. Tolima: Ibagué y Planadas

4. Valle del Cauca: Caliy Tulua

Current

Indicator Goal Progress Value

Number of participants certified as construction technicians with emphasis on bio- P
. %

construction

Number of participan

Number of people trained in the appropriate workshops and equipped as “Living Museums”

Numbi f people trained in graphic ign

% of employed beneficiaries % of employed beneficiaries

Number of c¢ al partnerst




C) CROSSCUTTING SUPPORT AND AUDITS

20. Technical Assistance to the European Trust Fund of the
European Union in Colombia- T06.7

This action provides technical assistance to EUTF Projects and

General Description to the EUTF itself. Activities include monitoring and evaluation

. of projects, communication and visibility support, logistical
 Start date: 08/11/2017 support, technical expertise and support in project formulation,
° End date: 07/05/2024 document drafting, studies, etc), as well as capacity building and

support to implementing partners.

Proyecto:  Asistencia Técnica al Fondo Europeo para la Paz

Socio:  AECOM /DT -GLOBAL

Aporte total - 5772400 €
Unidn Europea:

Aportes ¢
contrapartida:

Cobertura:  Nacional

Current
Value

Indicator Progress
Number of projects of the European Fund for Peace supported through Technical Assistance 100%
Number of \ e ort the Eur N Fund for Peace 84,5%

European Fund for Peace quantitative and qualitative monitoring reports prepared for the

s . o . 1%
visibility and dissemination of progress and learning .

umb isibility and strategic communication manuals pr y the Technical

21, Audit of Trust Fund 2017 - 2022

0On 2022, 5 new contracts have been signed, 1 audit and 4 expenditure verification ones.

Number Contract Title Amount EUR
T06.98 Audit EUTF 97.250
T06.99 Expenditure verification, TO6.29, Serputumayo 18.710
T06.101 Expenditure verification T0O6.2 29.074
T06.102 Expenditure verification T06.09 19.500
T06.104 Expenditure verification T06.24 y T06.35 34.051

Total 198.585
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Annexe I

In 2022, the EUTF Manager granted exceptions for the awarding of contract services
(mainly audits and one evaluation) under a negotiated procedure to particular service
providers, for technical reasons.

Exceptions
EUTF EUTE Ares(2022)877
1 25d) mid-term T06.100 Service Altair Asesores Manager 04/02/2022 Rocco Busco 991 del
evaluation 07.02.2022
Ares(2022)504
2 25h) Audit TO6.2 T06.101 Service DELOITTE HoD 08/07/2022  Gilles Bertrand 7733 del
1.07.2022

6 SDAQO: Sub Delegated Authorizing Officer

7 AOS: Authorizing Officer by Sub Delegation




No.

| Toe.2

Annex Ill: List of EUTF Projects

Contract

N© Short name

Rutas para la

paz
T06.3 Fronteras de
: . paz
T06.4 Mascapaz
T06.5 Pazadentro
: i Asistencia
i T06.7 i Técnica EUTF
: i Colombia
i To6.8 Terrltor|o~s
: : Caquetenos
T06.9 Rural paz
{ T06.10 PUEDES

! Estabilizacién
H econdémica
i To6.11 y social del
: municipio de

Puerto Guzméan

! T06.13 Colombia 2020
T06.14 Amaz.onlajoven
: : Guaviare

ANNEXES
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Full name

i Rutas para la paz

i Fronteras de selvay
: mar para la paz

Macarena Sostenible con
i mas Capacidad para la
: Paz, Mascapaz

¢ Pazadentro: Madre tierra,
¢ Buenviviry Paz

Asistencia Técnica para
el Fondo Fiduciario para
Colombia de la Union
Europea

Territorios caguetefios
sostenibles para la paz

i Organizaciones

i étnico- teritoriales
iy campesinas se

¢ fortalecen como

i agentes centrales en

la construccion de la
paz y la transformacion
territorial

La Paz Unica Esperanza
para el Desarrollo
Econdémico y Social -
PUEDES

i Implementacion

de Acciones para
la Estabilizacion

¢ Economica y Social del
§ Municipio de Puerto
i Guzman- Putumayo

como Contribucion a la
Construccion de Paz

: Establey Duradera

Pedagogia para la paz:
Colombia 2020

Amazonia joven:

¢ Corredores amazonicos
¢ sostenibles para la paz
¢ liderados por jovenes
en el departamento de
¢ Guaviare

Implementing partner

Instituto Financiero para el :
: Desarrollo del Valle del Cauca, :
i INFIVALLE H

Instituto de Investigaciones
: Ambientales del Pacifico, IAP

Instituto Amazoénico de

Investigaciones Cientfficas,
: SINCHI

Asociacién de Cabildos

: Indigenas Nasa Cha-Cha

DT Global

Instituto Marqués de Valle
Flor, IMVF

Stichting Interkerkelijke
¢ Organisatie Voor
i Ontwikkelingssamenwerking,

ICCO

Comitato internazionale per
lo sviluppo dei popoli, CISP

¢ Food and Agriculture
{ Organisation of the United
: Nations, FAO

El Espectador

Food and Agriculture
Organisation of the United
: Nations, FAO

CTR Type

Grant

i Grant

i Grant

Grant

Services

Grant

i Grant

Grant

Delegation
: agreement

Services

¢ Delegation
i agreement

Start Date

18/04/2017

07/04/2017

08/06/2017

09/05/2017

o820

01012018

15/02/2018

30/12/2017

01052018

103/2018

0106/2018

End Date

01072021

06/012021

07/012024

08/12/2020

07/05/2024

30/06/2022

301112021

29/12/2021

3112/2021

31012021

3110/2021

Department

Valle del
Cauca

Choco

Meta

Cauca

National

Caqueta

Putumayo,

Narifio

Putumayo

Putumayo

National

Guaviare



20

21

22

Contract

N°

} T06.16

i ToB.AT

i T06.17

T06.22

i T06.23

i To6.24

i T06.25

i T06.27

i To6.28

! T06.29

i 706.32

Short name

Poder mujer

Amazonia joven
Caqueta

{ PDT-Narifio

Radios
{ Comunitarias

FAO -

: Integracién

Caminemos
¢ Territorios
i Sostentibles

HUMANICEMOS

Apoyo
psicosocial

SerPutumayo

Tejidos

Full name

i Empoderamiento

: politico y econémico

¢ territorial con enfoque
en las mujeres rurales

Corredores amazonicos
i sostenibles para la paz
¢ liderados por jovenes

¢ en el departamento de
i Caqueta

Proyecto de desarrollo
i territorial en el

¢ departamento de

¢ Narifio en condiciones
i depaz

i Radios comunitarias
i paralapazyla
¢ convivencia.

i Procesos de integracion
i socioeconémica g
¢y colectiva como

i estrategia de

i dinamizacion

: comunitaria y

i construccion de paz en
i territorios afectados por
i el conflicto

¢ Desarrollo rural integral =}
¢ del Guaviare paralapaz

¢ Humanitarian Demining

¢ Desarrollo de

i capacidades para el
apoyo psicosocial:

¢ fortalecimiento de

i los profesionales

¢ colombianos para

i proporcionar servicios
i psicosociales

i Colombia PUEDE: Paz
Colombia PUEDE H unidad a traves (_je\
: desarrollo productivo y

i el comercio

Implementacion de

i alternativas sostenibles
iy ecologicas, en el

¢ departamento de

i Putumayo

Fortalecimiento del

¢ tejido organizativo local
i para la reincorporacién
i yla recondiliacién

Implementing partner

i Cdritas Alemania

¢ Corporacién Manigua

Agencia Espafiola de
i Cooperacion Internacional
¢ para el Desarrollo, AECID

i Red de medios de

¢ comunicacion comunitarios
i de Santander limitada,

i RESANDER

Food and Agriculture
i Organisation of the United
: Nations, FAO

i Office National des Foréts,

ONF

The United Nations Mine
i Actions Service, UNMAS

{ Society for Psychological
i Assistance, SPA

International Trade Center,
i TC

Corporacion para el

i Desarrollo Sostenible

i del Sur de la Amazonia,
i CORPOAMAZONIA

ForumCiv

CTR Type

Grant

Grant

Delegation
i agreement

Grant

i Delegation
i agreement

Grant

Grant

i Services

Delegation
i agreement

¢ Grant

¢ Grant

Start Date

16/03/2018

18/04/2018

§ 19052018

¢ 220052018

19/05/2018

§ 1206/2018

06/02/2020

01082018

1812/2018

242018

01022019

End Date

30/06/2019

30/06/2021

} 18032023

{ 1803/2023

18/06/2021

i 21092022

05/07/2022

3107/2020

17/09/2022

23/03/2022

30/09/2021

Department

Putumayo

Caqueta

Narino

Caquetd,
Guaviare,
Putumayo,
Narifio

Guajira, Cesar,
Antioquia,
Narifo

Guaviare

National

§ Cundinamarca,

Antioquia,

{ Valle, Cordoba

Narifio

Putumayo

Putumayo,
Cauca, Tolima,
Arauca




23

24

25

26

27

28

29

w

1

32

33

Contract
N°

' T06.33

i T06.34

{ T06.35

} T06.36

i T06.37

} T06.39

i To6.41

T06.60

T06.61

T06.62

T06.68
(T06.44)

43

Short name

¢ Constructores
: de paz

i Territorios
: solidarios y

sostenibles

Economias
Solidarias del
Comun

Piscicultura del
Comun

i MIA

Aremos Paz

Mujeres que
transforman

{ Rutas PDET

Apoyo
Presupuestario
Reincorporacién

ANNEXES

Full name

+ Constructores de

. paz:Una estrategia
. de reincorporacion
: social y econémica
* para la recondiliacion
: vy fortalecimiento del
: desarrollo local.

¢ Fortalecimiento de

¢ organizaciones de

i economia solidaria

: para el desarrollo de

: iniciativas economicas
iy productivas en

i Espacios Territoriales
i de Capacitacién y

i Reincorporacion

Reintegracion

i econdmicay social

¢ con un enfogue de

¢ economfa comunitaria,
i teritorial y solidaria.

¢ Piscicultura del Comdn

i MIA: Programa

i de desarrollo

: socioeducativo para la
i mujer desmovilizada
i del conflicto armado
i en Colombia

i (Mestiza, Indigena,

i Afrodescendiente)

¢ Desarrollo rural integral
¢ para la promocién de la
1 paz sostenible.

Empoderamiento

i politico y econémico

i territorial con enfoque
en las mujeres rurales

{ Rutas PDET

CERS de la Politica
Nacional para la
Reincorporacion
Social y Econémica de
exintegrantes de las
FARC-EP

Implementing partner

Fundacion Lazos de
+ Dignidad, FLD

i Corporacién Mundial de la
¢ Mujer Colombia, CMMC

§ LKS - ALECOP

Fundacion Agirre
i Lehendakaria Fundazioa

§ Accién Cultural Popular,
{ ACPO

ForumCiv (Formerly
¢ Forum Syd Enskilda org:s
bistandssamverkan)

Stichting Interkerkelijke
¢ Organisatie Voor

i Ontwikkelingssamenwerking,
i Icco

Red Adelco

i Icco

CIAT

ARN

CTR Type

: Grant

Grant

i Services

i Services

Grant

i Grant

¢ Grant
i Grant

i Grant

Grant

Budget
Support

Start Date

* 16/012019

0103/2019

14/12/2018

09/04/2019

i 11042019

06/09/2019

0107/2019

¢ 180072020

! 01082020

23/12/2020

07/05/2020

End Date

: 31012023

i 23042021

13/06/2023

30/06/2021

{ 100032023

05/09/2023

31032024

{ 072024

i 31072024

22/12/2024

06/05/2024

Department

Cesar, Guajira

Tolima,
Guaviare,
Meta

26 ETCRIN13
Depts

26 ETCRIN13
Depts

Caquetd,
Choco

Arauca,
Tolima, Meta,
Guaviare,
Cauca,

i Caquetd, Huila

Putumayo

Caquetd,
Narifio
(Tumaco) and
Putumayo

National



Contract

N°

Short name

Full name

Implementing partner

CTR Type

Start Date

End Date

Department

i T06.73

34 : (T06.71)
35 T06.74
36 TO06.77
37 T06.94
38 T06.97

i Apoyo
! Presupuestario

i Apoyo
: Presupuestario
i Tierras

Apoyo
{ Complementario
: APS Tierras

¢ Piscicultura del
{ Comun

: Taller Escuela

Contrato de Ejecucion
i de Reforma Sectorial
i (CERS) ‘Tierra 'y

¢ Territorios Sostenibles
i paralaPaz’

¢ Budget Support-

i Contrato de Ejecucion

: de Reforma Sectorial

¢ "Tierray Territorios
Sostenibles para la Paz”

Apoyo Complementario
i al contrato de Ejecucion
¢ de Reforma Sectorial

i “Tierra y Territorios

i Sostenibles para la Paz’

i Piscicultura del Comun

Taller Escuela: Saberes
y patrimonio para la paz

i Government of Colombia

Government of Colombia

ONF Andina

Comitato Internazionale per
lo Sviluppo dei Popoli, CISP

Fundacion Escuela Taller
i deCali

Budget
i Support

i Service

¢ Services

Grant

Grant

{ 23122020

i 03062021

§ 0306/2021

§ 09/09/2021

{ 15n22021

{ 22nerR024
i onero24

i 022024

i 08/09/2024

} 140042023

National

National

Caquetd, Meta

National

Cauca, Huila,
Tolima and
Valle del
Cauca




* *

* *

* *
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UNION EUROPEA

Mas informacion en:
www.fondoeuropeoparalapaz.eu
Y en redes sociales:

#FondoEuropeoParalaPaz y #EuropacreeEnColombia
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